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  MEMORANDUM 
 

 

The Office of the Inspector General (OIG) completed an audit of the Delaware River Port Authority’s 
(Authority’s) procurement card (P-Card) program.  The audit was performed by Mark Zitzler, 
Auditor.  The audit objectives included:  
 

 evaluating the effectiveness and efficiency of the P-Card process and compliance with 

established policies, procedures, agreements, and guidelines; 

 assuring P-Card documentation / files are properly maintained and retained; 

 assuring invoices are accurate, approved and paid / accounted for correctly; 

 assuring invoices only reflect allowable and approved purchase transactions, and; 

 assessing changes to the existing P-Card process and control environment resulting from the 

recent SAP ERP system implementation. 

The scope of analysis and testing was focused on P-Card activity from January 2013 to March 2016 
for the Delaware River Port Authority (Authority) and the Port Authority Transit Corporation 
(PATCO), with specific transactional testing focusing on the most recent twelve months, April 2015 
to March 2016.   
 
During the course of the audit OIG primarily interacted with the Manager of Procurement & Stores, 
DRPA/PATCO (P-Card Manager), as well as P-Card holders, P-Card Administrators, and applicable 
Department management. 
 

TO: J. White, CFO 
S. Squillace,  Manager, Procurement & Stores, DRPA/PATCO  
 

FROM: D. J. Aubrey 
 

SUBJECT: Audit of Procurement Card Program 

DATE: February 15, 2017 
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Based on conversations with management, testing performed, and observations completed, 
opportunities were identified to enhance the control environment associated with the P-Card 
Program.  In summary, based on the completion of our audit the following was determined and 
communicated to the Chief Financial Officer (CFO) and P-Card Manager: 
 

 the P-Card process is operating effectively and efficiently, and compliance with established 

policies, procedures, agreements, and guidelines was confirmed with minimal exception; 

 P-Card documentation and related files were properly maintained and retained; 

 invoices were accurate, approved and paid and accounted for correctly; 

 P-Card receipts reviewed reflected allowable and approved purchase transactions, however 

opportunities exist to improve the transaction monitoring and documentation evidencing 

the review and approval process performed by Authority management (P-Card Approving 

Official); and, 

 proposed changes to the existing P-Card process and control environment resulting from 

the recent SAP ERP system implementation, while not in force at time of the completion of 

our audit, appear appropriate (as a result of our audit, additional recommended 

opportunities to improve the procedure and process were presented to the P-Card Manager 

for consideration of adoption). 

Opportunities for improvement were noted during the audit and following highlighted and 
summarized findings were communicated: 
 

 while it was noted that the associated policy / procedures were detailed and 

comprehensive, recommendations were made to enhance the governing policy and address 

gaps noted during the course of the audit; 

 the annual rebate amount due from PNC Bank should be recalculated each year to ensure 

the Authority is receiving the correct rebate amount; 

 10 (10%) transactions of the 100 transactions selected for detailed review did not have 

proper itemized receipts, as required by policy; 

 all P-Card holders must have monthly transaction logs completed, then reviewed and 

approved (signed and dated) by the P-Card Approving Official (management level), or 

designee, who must be an individual other than the P-Card holder; 

 18 (18%) transactions of the 100 transactions selected for detailed review were identified  

for further evaluation by the P-Card manager and associated with potentially dividing larger 

transactions to stay within the P-Card holder’s purchasing limits; 

 8 (8%) transactions of the 100 transactions selected for detailed review indicated the P-Card 

holder paid sales tax for a transaction using the P-Card (the Authority is exempt from paying 

sales tax, and language of this nature is included within the associated P-Card Program 

policy). Additional review indicated taxes of $12,552 were paid over the period of January 

2013 through March 2016;  

 Management’s review and approval of the reallocation accounting entries in SAP is not 

documented (name and date) to evidence review and approval of the reallocation to the 

proper cost center, and readily identify who performed this control activity; 
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 5 P-Card holders out of a total of 184 reviewed (all active P-Card holders) were noted as 

active P-Card holders as of April 7, 2016, however, they were no longer active Authority 

employees; 

 2 DRPA P-Card holders have P-Cards under the Authority P-Card Program, but are not 

Authority employees; 

 a review process was recommended to monitor infrequent P-Card users / usage to 

determine if the P-Card should be returned / deactivated; 

 P-Card holders with the ability to purchase food or food related items should be evaluated 

by the P-Card Manager to determine if their access to purchase food items should be 

removed, or if there is an authorized and documented exception to the policy which allows 

them to purchase food items; and, 

 suspicious or potentially fraudulent P-Card activity was reported to the P-Card Manager, 

however, the OIG was not alerted.  Based on the OIG’s review of the potential fraud cases, 

there have been credits applied for disputed charges and new P-Cards have been 

distributed. 

The findings pertaining to a specific operating area were presented and reviewed at the close of 
the audit with that area’s management.  These summarized findings and associated 
recommendations are presented in more detail within the report, along with management’s 
responses / corrective actions.  The management responses were provided by the Manager of 
Procurement & Stores, DRPA/PATCO (who oversees the P-Card Program as the P-Card 
Manager), with concurrence by the CFO.    
 
OIG wishes to thank J. White, CFO, S. Squillace, Manager, Procurement & Stores, DRPA/PATCO 
(P-Card Manager), as well as all Authority management and personnel who participated in this 
audit for their cooperation during the engagement. 
 

 
cc: R. Boyer, Chairman, Board of Commissioners 

J. Nash, Vice Chairman, Board of Commissioners  
E. DePasquale, Chairman, Audit Committee 
R. Taylor, Vice Chairman, Audit Committee 
V. Madden, Commissioner, Audit Committee 

 J. Hanson, CEO 
M. Wing, Deputy CEO 
J. Rink, General Manager, PATCO 

 R. Santarelli, General Counsel 
R. Hicks, COO 

 T. Brown, CAO 
M. Venuto, Chief Engineer 
J. Stief, Police Chief 
V. Bradford, Bridge Director, BFB/BRB  
L. Walton, Bridge Director, WWB/CBB 
S. Reiners, Director, Fleet Management 
K. LaMarca, Director, Information Services 
O. Parker, Acting Director, Revenue  
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A. Objective / Scope / Methodology 

 
The Office of the Inspector General (OIG) conducted an audit of the Delaware River Port Authority’s 
(Authority’s) procurement card (P-Card) program.  The audit was performed by Mark Zitzler, 
Auditor. The audit objectives included:  
 

 evaluating the effectiveness and efficiency of the P-Card process and compliance with 

established policies, procedures, agreements, and guidelines; 

 assuring P-Card documentation / files are properly maintained and retained; 

 assuring invoices are accurate, approved and paid / accounted for correctly; 

 assuring invoices only reflect allowable and approved purchase transactions, and; 

 assessing changes to the existing P-Card process and control environment resulting from the 

recent SAP ERP system implementation. 

 

The scope of analysis and testing was focused on P-Card activity from January 2013 to March 2016 
for the Delaware River Port Authority (Authority) and the Port Authority Transit Corporation 
(PATCO), with specific transactional testing focusing on the most recent twelve months, April 2015 
to March 2016. 
 
This audit was performed during March 2016 through October 2016.  To assist in the evaluation of 
the P-Card Program, OIG was provided access to requested information and documentation, 
including: 
 

• transactional detail for P-Card charges from January 2013 to March 2016; 

• Contracting and Procurement Policy, Chapter 16 – P-Card, dated August 7, 1997 and last 

updated on July 1, 2013; 

• Updated Chapter 16 - P-Card, dated May 17, 2016, revised to include SAP related procedure 

changes; 

• VISA P-Card Agreement between the Authority and PNC Bank; 

• Supporting documentation for E-ZPass Interagency Group (IAG) P-Card transactions from 

April 2015 to March 2016; 

• P-card transaction receipts, monthly transaction logs,  and monthly bank statements  for 

sampled P-Card from the period of April 2015 to March 2016: 

• supporting detail  for accounting reallocation; 

• Merchant Category Codes (MCC) that each employee has authorization to access with their 

P-Cards; and, 

• Access to P-Card files from 2013 to current, containing: 

o P-Card Request Forms; 

o Employee Acknowledgement of Responsibilities Forms; 

o PNC Bank Cardholder Implementation Forms; 

o email correspondence for added MCC codes to employees; 

o email correspondence for removing P-card of terminated employees; and, 

o email correspondence for potential fraud inquiries;  
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In addition to being provided the documentation noted, OIG met with the Manager of Procurement 
& Stores, DRPA/PATCO (P-Card Manager), as well as P-Card holders, P-Card Administrators, and 
applicable Department management during the course of the audit. 

 

B. Background 

 
The purpose of a P-Card Program is to offer an alternative for the purchase and payment of low-
dollar, non-inventory, non-capital items.  The intent is to streamline the traditional procurement 
process by reducing the number of requisitions, purchase orders, receivers, invoices, and checks 
needed for handling miscellaneous low-dollar transactions.  By implementing an effective internal 
control structure, the Program can serve its intended use without creating unmitigated risks, 
thereby increasing operating efficiency and cost savings for the Company.1 
Per the Authority’s governing policy, Contracting and Procurement Policy, Chapter 16 – P-Card, the 
underlying objective for the P-Card Program is:  “To provide a more efficient method to make small 
purchases for official Authority business purposes in accordance with this document. This 
purchasing practice is expected to reduce paperwork, administrative costs and expedite payment to 
vendors.” 
In 2008, the Authority executed its current P-Card Agreement with PNC Bank, National Association, 
while VISA provided the associated P-Card services.  The service provides on-line reporting and 
reconciliation capabilities, and allows the Authority to download information into our accounting 
system and change the activity limits on cards.  The service also includes the ability to order the 
issuance of new cards.   
 
As of September 2016, there were 184 P-Card holders within the Authority (including PATCO).  The 
breakdown by Bridge / Department is as follows: 
 

Bridge/Department Total P-Cards 

Ben Franklin Bridge 47 

Walt Whitman Bridge 44 

Commodore Barry Bridge 22 

Fleet 21 

Betsy Ross Bridge 18 

Administration 13 

Public Safety 12 

PATCO 5 

Non-Employee 2 

Total 184 

 
Below are the annual amounts spent and transaction activity associated with Authority P-Cards per 
year for the years 2013 to 2015 (not including PATCO transactions): 

                                                 
1 Protiviti KnowledgeLeader 
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Year Amount ($) # of Transactions 

2015  $             1,425,542.02  5,816 

2014  $             1,431,483.81  5,786 

2013  $             1,378,388.16  5,587 

Grand Total  $             4,235,413.99  17,189 

 
PATCO P-Card activity for the same timeframe is noted below:  
 

Year Amount ($) # of Transactions 

2015 $             33,400.45 302 

2014 $             34,840.56 300 

2013 $             26,014.07 222 

Grand Total $             94,255.08 824 

 

C. Audit Summary 

 
Based on conversations with management, testing performed, and observations completed, 
opportunities were identified to enhance the control environment associated with the P-Card 
Program.  In summary, based on the completion of our audit the following was determined and 
communicated to the Chief Financial Officer (CFO) and P-Card Manager: 

 the P-Card process is operating effectively and efficiently, and compliance with established 

policies, procedures, agreements, and guidelines was confirmed with minimal exception; 

 P-Card documentation and related files were properly maintained and retained; 

 invoices were accurate, approved and paid and accounted for correctly; 

 P-Card receipts reviewed reflected allowable and approved purchase transactions, however 

opportunities exist to improve the documentation evidencing the review and approval 

process performed by Authority management (P-Card Approving Official); and, 

 proposed changes to the existing P-Card process and control environment resulting from 

the recent SAP ERP system implementation, while not in force at time of the completion of 

our audit, appear appropriate (as a result of our audit, additional recommended 

opportunities to improve the procedure and process were presented to the P-Card Manager 

for consideration of adoption). 

 
Opportunities for improvement were noted during the audit, and the following highlighted and 
summarized findings were communicated: 
 

 while it was noted that the associated policy / procedures were detailed and 

comprehensive, recommendations were made to enhance the governing policy and address 

gaps noted during the course of the audit; 

 the annual rebate amount due from PNC Bank should be recalculated each year to ensure 

the Authority is receiving the correct rebate amount; 
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 10 (10%) transactions of the 100 transactions selected for detailed review did not have 

proper itemized receipts, as required by policy; 

 all P-Card holders must have monthly transaction logs completed, then reviewed and 

approved (signed and dated) by the P-Card Approving Official (management level), or 

designee, who must be an individual other than the P-Card holder; 

 18 (18%) transactions of the 100 transactions selected for detailed review were identified  

for further evaluation by the P-Card manager and associated with potentially dividing larger 

transactions to stay within the P-Card holder’s purchasing limits; 

 8 (8%) transactions of the 100 transactions selected for detailed review indicated the P-Card 

holder paid sales tax for a transaction using the P-Card (the Authority is exempt from paying 

sales tax, and language of this nature is included within the associated P-Card Program 

policy). Additional review indicated taxes of $12,552 were paid over the period of January 

2013 through March 2016;  

 Management’s review and approval of the reallocation accounting entries in SAP is not 

documented (name and date) to evidence review and approval of the reallocation to the 

proper cost center, and readily identify who performed this control activity; 

 5 P-Card holders out of a total of 184 reviewed (all active P-Card holders) were noted as 

active P-Card holders as of April 7, 2016, however, they were no longer active Authority 

employees; 

 2 DRPA P-Card holders have P-Cards under the Authority P-Card Program, but are not 

Authority employees; 

 a review process was recommended to monitor infrequent P-Card users / usage to 

determine if the P-Card should be returned / deactivated; 

 P-Card holders with the ability to purchase food or food related items should be evaluated 

by the P-Card Manager to determine if their access to purchase food items should be 

removed, or if there is an authorized and documented exception to the policy which allows 

them to purchase food items; and, 

 suspicious or potentially fraudulent P-Card activity was reported to the P-Card Manager, 

however, the OIG was not alerted.  Based on the OIG’s review of the potential fraud cases, 

there have been credits applied for disputed charges and new P-Cards have been 

distributed.  

The findings pertaining to a specific operating area were presented and reviewed at the close of the 
audit with that area’s management.  These summarized findings and associated recommendations 
are presented in more detail within the report, along with management’s responses / corrective 
actions.  The management responses were provided by the Manager of Procurement & Stores, 
DRPA/PATCO (who oversees the P-Card Program as the P-Card Manager), with concurrence by the 
CFO. 
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D. Review of Standard Operating Procedures 

 
The Contracting and Procurement Policy, Chapter 16 – P-Card (Policy), last updated on July 1, 2013, 
was reviewed to assess if all steps were included in the policy, and if appropriate internal controls 
were in place.  An updated draft version of the policy’s Chapter 16 - P-Card, dated May 17, 2016, 
reflecting new SAP ERP System related changes was also reviewed.  The draft policy has not been 
formally distributed, but according to the Manager, Procurement & Stores, DRPA/PATCO employees 
have already been trained on the procedures related to SAP changes and interface.    
In general, the policy was appropriately detailed and gave a clear description of the responsibilities 
of all employee P-Card holders / Departments involved.   Opportunities to improve the current 
procedure, as well as to consider prior to implementation of the draft procedure, are presented in 
the findings below: 
 

Audit Finding 1:  Procedural language pertaining to the following areas were not effectively 
addressed or were absent in the current policy, as well as the draft policy subject to future 
distribution and implementation: 

 Policy does not state the level of interaction or documentation required from the P-Card 

Administrator with the P-Card Manager to initiate cancellation of a P-Card. 

 The policy states that “Human Resource Services (HRS) will have a record of every 

cardholder and their signed Employee Acknowledgement Form.”  Per the HR Director, HRS 

does not maintain this documentation. 

 Policy states that the individual responsible for reviewing and authorizing the monthly P-

Card statement is the Director or their designee, but it does not state the recommended 

level of the “designee” or if it needs to be approved by the P-Card Manager. 

 The Policy is not clear as to who should review and approve P-Card transactions where a 

Chief or Director is the P-Card holder. 

 The Policy states that “The DRPA Budget Analyst / PATCO Senior Accountant is reviewing 

randomly selected transactions,” but it does not provide guidance on how this review is 

performed, documented, and any issues communicated and resolved. 

 The policy does not indicate who is required to approve the reallocation journal entries to 

ensure they are properly reviewed and reallocated to the accurate cost center, and how the 

approval is documented. 

 Appendix B within the policy, reflects the maximum dollar amount a P-Card holder can 

spend per transaction, listed by job title.  The following job titles encountered during the 

audit were not listed on Appendix B: 

 

 Purchasing Manager; 

 Safety employees; 

 Two Non-Employees; 

 Auto-Technicians; 

 Electrical Technician; 

 Fleet Shop Manager; 

 Fleet Management Director; 

 Information Services Director; 
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 HR Director; 

 PATCO Director; and, 

 Engineering Chief. 

The following issues are specific to the current policy only, and were effectively addressed within 
the proposed draft policy: 
 

 current policy does not include the reimbursement process for personal purchases 
made in error using the P-Card; 

 current policy states that monthly approval is recorded electronically in PNC Bank 

/ VISA P-Card system; however, this process is not used; 

 current policy does not state how an employee’s Department Director must 

submit a completed DRPA / PNC P-Card Cardholder Request Form to the P-Card 

Manager to initiate the process of obtaining an Authority PNC P-Card; 

 current policy does not state how P-Card Program related invoices are paid; and,  

 current policy does not include the P-Card Manager responsibilities to activate a P-

Card. 

 

Audit Recommendation 1:  To enhance the associated policy and address gaps noted during the 
course of our audit in the field, the findings listed above should be considered for inclusion in 
the policy by the P-Card Manager while finalizing revisions to the updated P-Card policy. 
 
Management’s Response 1: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  A “draft” revision to the P-Card Policies and Procedures was 
crafted in 2016 as a result of procedural changes due to SAP implementation.  The revised P-
Card Policies and Procedures have not been implemented because staff is still testing business 
processes in SAP to assure appropriate compliance.  P-Card Policies and Procedures will be 
further revised to incorporate Audit recommendations.  Completion and implementation of 
revised P-Card Policies and Procedures is expected by June 1, 2017. 
 

E. Compliance with VISA P-Card Agreement 

 
The VISA P-Card Agreement between the Delaware River Port Authority and PNC Bank was reviewed 
to ensure it is being administered in compliance with the terms of the contract.  The following items 
from the agreement were tested: 

 a minimum of 10 P-Cards must be issued and outstanding at all times; 

 receipt of an annual rebate from PNC and payable to the Authority based on P-Card amount 

spent and timely monthly payments to PNC (within 5 days of invoice due date); 

 payment must be submitted via wire transfer or ACH; and, 

 ensure monthly program Maintenance Fees, Transaction Fees, and Web Based Reporting 

Fees have been waived. 

All items listed above have been tested by OIG and were found compliant; however, during our 
recalculation of the annual rebate it was noted that the Authority accepts the rebate amount 
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provided by PNC without recalculating the amount to ensure it is correct and in compliance with 
contracted terms.  OIG worked with the P-Card Manager to obtain the supporting documentation 
for the 2014 and 2015 rebates.  The rebate amounts of $3,254.10 for 2015 and $3,154.87 for 2014 
were recalculated by OIG and confirmed that they were correct. 
 

Audit Finding 2: The annual rebate from PNC is not recalculated by the Authority to ensure 
compliance with agreed upon terms and that the Authority receives the correct amount for the 
rebate. 
 
Audit Recommendation 2:  The P-Card Manager should recalculate the rebate amount each year 
to ensure the Authority is receiving the correct rebate amount by reviewing and recalculating 
the rebate invoice statement for accuracy and documenting performance of control and 
approval of amount provided.  This process, including required supporting documentation and 
documented approval of performance, should be reflected in the next P-Card Program 
procedure revision. 
 
Management’s Response 2: The Management of Procurement & Stores, DRPA/PATCO agrees 
with the findings and recommendations and is currently working with Finance to validate the 
2016 rebate invoice statement just received from PNC Bank.  Additionally, the rebate invoice 
statement will be validated annually going forward and this process will be added to the revised 
P-Card Policies and Procedures by June 1, 2017. 
 

F. P-Card Transaction Review – Procedural Compliance 

 
OIG obtained an understanding of the P-Card Program process and control environment from review 
of the associated policy and discussions with the P-Card Manager. To confirm effectiveness of the 
process and internal controls, OIG tested a sample of transactions.   
 
The transactional data from January 2013 to March 2016 was extracted from the P-Card system to 
allow OIG to analyze spending trends, such as highest amount spent per year / month by employee, 
vendor, merchant category, and cost center. The transactional data was further examined for the 
potential for non-compliance with procedure, as well as fraud, waste, and abuse; OIG examined 
transactions for unusual suppliers, food purchases, one time purchases, purchases occurring at 
merchants who were not local to our facilities, and multiple transactions for one item within the 
same month.  (Tables and charts that were used to help analyze the data can be found on 
Attachment A). 
 
Based on the spending trends and unique transaction, OIG selected a stratified sample of one 
hundred transactions from the period of April 2015 to March 2016 for testing.  (P-Card activity for 
that time period amounted to a total of 5,655 transactions).  To assure all areas of the Authority 
were evaluated for process compliance, at least one transaction was sampled from each cost center.   
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Below is the sample distribution by sample selection explanation: 
 

Sample Selection Explanation 
# of 

Samples 
% of 

Samples 

Highest Department Usage 20 20% 

Potential Multi transactions, One item 18 18% 

Different Department 16 16% 

Food Purchases 16 16% 

Highest employee usage 10 10% 

Purchases away from Bridges 10 10% 

Unusual Suppliers, One time Purchases 10 10% 

Total 100 100% 

 
Below is the sample distribution by Department: 

 

Department 
# of 

Samples % of samples 

Fleet 21 21% 

Ben Franklin Bridge (BFB) 15 15% 

Betsy Ross Bridge(BRB) 10 10% 

Commodore Barry Bridge(CBB) 10 10% 

Walt Whitman Bridge (WWB) 25 25% 

Public Safety 6 6% 

Administration/Others 13 13% 

     Total 100 100% 

 

A stratified sample selection of five PATCO related transactions was also selected from the period 
of April 2015 to March 2016 for PATCO testing. (PATCO P-Card activity for that time period 
amounted to a total of 308 transactions).   
 
The transactions were tested to ensure the P-card program was operating in compliance with the 
policy in force.  The testing steps included: 
 

 obtain original itemized receipts (Detailed invoice or cash register receipt indicating quantity 

and description of item); 

 obtain monthly transaction log and ensure log is completed and documented as reviewed 

in a timely manner (within one month); 

 trace the amount from the detail transaction report to the itemized receipt and to the PNC 

Bank Statement; 

 review transactions to determine that spending limits have been followed (per policy); 

 ascertain whether any transactions that could have been denied because of this limitation 

were divided into separate transactions that fall below the limit; 
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 review transactions to ensure the items purchased fall within policy and are business related 

purchases.  Observe to ensure personal purchases were not made; 

 review transactions to ensure sales taxes were not paid; 

 review transactions to ensure all deliveries were addressed to a DRPA facility (if applicable); 

and, 

 compare P-Card transaction to Employee Expense reimbursements to ensure no duplicate 

payment occurred or potential fraud has been committed. 

 
Audit Finding 3: 10 (10%) of the 100 transactions selected did not have proper itemized receipts, 
as required by policy. 

 

Trans Date P-Card Acct # 

Bridge or 
Dept. 
Name  Amount USD  Comments 

7/21/2015 4214 BFB  $         896.49  No Receipt. 

8/21/2015 4347 BFB  $           17.98  No Receipt. 

4/20/2015 9931 BFB  $         405.60  No Receipt. 

1/19/2016 4727 CBB  $           41.72  No Receipt. 

9/23/2015 5260 CBB  $         454.17  No Receipt. 

2/9/2016 4883 Fleet  $     2,016.80  Receipt exists, but not itemized. 

2/11/2016 4883 Fleet  $     2,016.80  Receipt exists, but not itemized. 

2/10/2016 0006 Safety  $           97.10  Receipt exists, but not itemized. 

9/15/2015 5021 WWB  $         329.95  Receipt exists, but not itemized. 

10/28/2015 4446 WWB  $         946.59  No Receipt. 

 
 
Audit Recommendation 3:  P-Card holders should be re-educated to obtain and supply proper 
receipts to show the quantity and description of the item purchased, as required by policy.  
Additionally, the approved should be re-educated to ensure proper receipts with the quantity 
and description of the item purchased are accounted for.  

 
Management’s Response 3: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  To be clear, it is incumbent upon the P-Card Approving 
Official and P-Cardholder to ensure Policy and Procedure compliance. An immediate email 
reminder will be issued to all Chiefs and Directors prior to training, reinforcing compliance of 
the Authority’s P-Card Policies and Procedures.  In addition, P-Card training will be conducted 
by September 1, 2017 to re-educate Approving Officials and P-Cardholders on the Authority’s P-
Card Policies and Procedures.  Training will be a mandatory requirement and all P-Cardholders 
must attend to retain their P-Card privileges. 
 
Audit Finding 4: 98 (98%) of the one hundred transaction samples selected did not have a 
monthly transaction log completed to include and document the approver’s signature and date.  
Based on our field testing, each Department has a different approval process.  While it was noted 
in most cases a review and approval process is taking place, it is not always consistent with the 
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approach reflected within the P-Card Program’s policy.  Below is a breakdown of the approval 
process and recommendations for each area based on testing, as well as interviews with 
associated management: 
 

Location/Department Approval Process 

Fleet The Fleet Shop Manager reviews the PNC P-Card bank 
statements and initials them to show that they were reviewed.  
Monthly transaction logs are not completed. 

Ben Franklin Bridge (BFB) The BRB & BFB Director reviews and signs off on the monthly 
reallocation spreadsheet.  Monthly transaction logs are not 
completed. 

Betsy Ross Bridge (BRB) Transaction logs are completed weekly, then reviewed and 
signed by the BRB & BFB Director, but not dated. 

Commodore Barry Bridge 
(CBB) 

Review is delegated by the WWB & CBB Bridge Director to the 
Foreman/Manager.  The Foreman/Manager electronically 
initials the transaction logs during the review, but they are not 
dated.  P-Card holders that are Foreman/Manager initial their 
own logs and have no outside review. 

Walt Whitman Bridge 
(WWB) 

Public Safety Transaction logs are completed for some P-Card holder’s, but 
not all. Transaction logs are not documented for approval.  
Authorization is given by the Chief or Lieutenant before the 
time of purchase. 

Administration/Others Most P-Cards are used infrequently.  Logs are completed for 
some P-Card holder’s, but not all.  Most do not have approval. 

PATCO Transaction logs are completed monthly, then reviewed, signed, 
and dated by the PATCO Director, except for the PATCO 
Equipment Director and PATCO General Manager who do not 
have their transactions reviewed. 

 

Audit Recommendation 4: Per P-Card Program policy, all P-Card holders should have the 
monthly transaction logs completed, then reviewed and approved (signed and dated) by the 
Director (or designee), who must be an individual other than the P-Card holder. 
 
Management’s Response 4: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  To be clear, it is incumbent upon the P-Card Approving 
Official and P-Cardholder to ensure Policy and Procedure compliance. An immediate email 
reminder will be issued to all Chiefs and Directors prior to training, reinforcing compliance of 
the Authority’s P-Card Policies and Procedures.  The PATCO General Manager will officially be 
designated as the Approving Official for the PATCO Equipment Director, and either the Deputy, 
PATCO General Manager or PATCO Finance Director will act as the Approving Official for the 
PATCO General Manager.  P-Card training will be conducted by September 1, 2017 to re-educate 
Approving Officials and P-Cardholders on the Authority’s P-Card Policies and Procedures.  
Training will be a mandatory requirement and all P-Cardholders must attend to retain their P-
Card privileges. 
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Audit Finding 5: Per P-Card Program policy, “transactions should not be split into multiple 
transactions to stay within the single transaction limits”.  18 (18%) transactions were noted 
which could have been the result of dividing larger transactions to stay within the P-Card 
holder’s purchasing limits.   The transaction / invoice may have been divided into separate 
transactions that fall below the individual P-Card transaction limit.  Below is a listing of each 
noted transaction for P-Card Manager review: 
 

Transaction 
Date 

P-Card Acct # 
Bridge or 

Dept. 
Name 

 
Supplier 

Amount 
USD 

 
Comments 

8/18/2015 4214 BFB 
Sq *gtbm, Inc / 
Inf 

$ 799.22  

4 total purchases for 
similar product for 
$799 on 8/18 and 8/25 
between Byrd and 
Licata. 

8/25/2015 4214 BFB 
Sq *gtbm, Inc / 
Inf 

$ 799.22  

4 total purchases for 
similar product for 
$799 on 8/18 and 8/25 
between Byrd and 
Licata. 

1/20/2016 6284 BFB 
Atlas Flasher & 
Supply Co 

$ 700.00  

Appears payment was 
divided into 3 separate 
transactions to fall 
below the limit.  There 
is a note from the 
Bridge Director stating 
that education was 
provided once she 
learned that this 
occurred. 

8/7/2015 0561 Fleet 
Alldata Corp 
#8601 

$ 1,500.00  

2 transactions for 
$1,500 within 3 days. 
$1,500 is P-card 
holders dollar limit. 

8/10/2015 0561 Fleet 
Alldata Corp 
#8601 

$ 1,500.00  

2 transactions for 
$1,500 within 3 days. 
$1,500 is P-card 
holders dollar limit. 

8/18/2015 0771 Fleet 
Sq *gtbm, Inc / 
Inf 

$  799.22  

4 total purchases for 
similar product for 
$799 on 8/18 and 8/25 
between Byrd and 
Licata. 

8/25/2015 0771 Fleet 
Sq *gtbm, Inc / 
Inf 

$  799.22  
4 total purchases for 
similar product for 
$799 on 8/18 and 8/25 
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between Byrd and 
Licata. 

9/14/2015 0561 Fleet 
Jays Tire 
Service 

$  1,500.00  

Receipt not provided. 
Amount reaches 
transaction limit of 
$1,500 and other 
transactions were 
made with this vendor 
throughout the month. 

2/9/2016 4883 Fleet 
Ha Dehart And 
Son 

$  2,016.80  

Invoice split equally 
into two transactions.  
Transaction limit is 
$2,400. 

2/11/2016 4883 Fleet 
Ha Dehart And 
Son 

$ 2,016.80  

Invoice split equally 
into two transactions.  
Transaction limit is 
$2,400. 

4/21/2015 3984 WWB 
Franklin 
Electric Co 

$  750.00  

Two different invoices 
from same vendor on 
same day total over 
$1,000 transaction 
limit. 

4/21/2015 3984 WWB 
Franklin 
Electric Co 

$ 750.00  

Two different invoices 
from same vendor on 
same day total over 
$1,000 transaction 
limit. 

9/2/2015 5054 WWB 
Maglio Bros 
Inc. 

$ 1,000.00  
1 receipt split into 2 P-
Cards transactions with 
another P-Card holder.  

9/2/2015 4842 WWB 
Maglio Bros 
Inc. 

$ 836.15  
1 receipt split into 2 P-
Cards transactions with 
another P-Card holder.  

10/28/2015 4446 WWB Ww Grainger $  946.59  

No Receipt.  Two 
transactions on the 
same day for the same 
price of $946.59 for 
Spray Booth Heater. 

1/26/2016 4800 WWB 
Pro Line 
Industrial 
Produ 

$  999.00  
Invoice price divided 
into multiple 
transactions. 

1/27/2016 4800 WWB 
Pro Line 
Industrial 
Produ 

$ 999.00  
Invoice price divided 
into multiple 
transactions. 

2/3/2016 4800 WWB 
Pro Line 
Industrial 
Produ 

$ 956.20  
Invoice price divided 
into multiple 
transactions. 
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Audit Recommendation 5:  Per P-Card Program policy, “transactions should not be split into 
multiple transactions to stay within the single transaction limits”.  The P-Card Manager should 
evaluate the transactions noted above and counsel those P-Card holders who are working 
around the language and expectations of the Authority’s policy.  P-Card holders should be re-
educated, per procedure, that “If a purchase exceeds the P-Cardholder’s limit, the purchase 
should be referred to the P-Cardholder in the purchaser’s chain of command with a higher limit 
or to the purchasing department with a requisition”.  Additionally, those approving these 
transactions should be re-educated to ensure transactions are not split into multiple 
transactions to stay within the single P-Card transaction limits.  
 
Management’s Response 5: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  To be clear, it is incumbent upon the P-Card Approving 
Official and P-Cardholder to ensure Policy and Procedure compliance and to recognize or 
identify split transactions during their transactional review.  An immediate email reminder will 
be issued to all Chiefs and Directors prior to training, reinforcing compliance of the Authority’s 
P-Card Policies and Procedures.  In addition, P-Card training will be conducted by September 1, 
2017 to re-educate Approving Officials and P-Cardholders on the Authority’s P-Card Policies and 
Procedures.  Training will be a mandatory requirement and all P-Cardholders must attend to 
retain their P-Card privileges. 
 
Audit Finding 6: 8 (8%) transactions were identified where the P-Card holder paid sales tax for 
a transaction using the P-Card.  The Authority is exempt from paying sales tax and language of 
this nature is included within the associated P-Card Program policy.  While the amounts are of 
low materiality, they represent unnecessary expenditures of the Authority.  Below is a listing of 
the related findings: 
 

Transaction 
Date 

P-Card Acct # 
Bridge or Dept. 

Name 
Supplier 

Amount 
USD 

Tax 
Amount 

11/9/2015 6813 Fleet Firestone 017221 $ 221.85 $ 14.51 

1/6/2016 6813 Fleet A L E Hydraulic Co Llc $ 487.85 $ 27.61 

3/16/2016 6813 Fleet Modern Handling 193 $ 674.39 $ 38.17 

10/22/2015 4248 BFB The Home Depot 939 $ 178.69 $ 11.69 

2/5/2016 4628 WWB 
Bergeys Truck Center 
Penn 

$ 577.91 $ 73.41 

9/21/2015 6292 
Human Resource 

Services/Customer 
Service 

Amazon.Com $ 20.88 $ 1.36 

10/1/2015 4114 Public Safety Staples 00115014 $ 160.49 $ 10.50 

8/16/2015 3933 Public Safety Staples 00106542 $ 91.98 $  6.02 

 

Based on the Authority transaction detail report, there was a total of $12, 552 paid for sales tax reported 
from January 2013 to March 2016.  OIG is not confident that the reported sales tax amounts are entirely 
accurate, since one of the eight sampled transactions listed above was noted with applied sales tax, but 
was not listed on the transaction detail report as a transaction with sales tax paid.  PATCO Sales tax 
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amounts were not requested and not provided since the transaction amounts are not material 
compared to the Authority transaction amounts.  Below is a table showing the Authority Sales Tax 
amount paid per year: 
 

Year Transaction Amount Sales Tax Paid 

2013  $             1,378,388.16  $   2,070.04 

2014  $             1,431,483.81  $   2,308.32 

2015  $             1,425,542.02  $   6,471.01 

2016 *  $                 313,542.04  $   1,702.62 

Grand Total  $             4,548,956.03  $12,551.99 

*as of March 31, 2016 
 
Audit Recommendation 6:  All P-Card holders should be reminded, per P-Card Program policy, 
that the Authority is exempt from sales tax throughout the U.S.  The P-Card holder is responsible 
for informing the vendor that the purchase is not to be taxed.  Additionally, reviewers and 
approvers of P-Card transactions should be reminded to review the receipts for sales tax and 
notify the P-Card holder to contact the vendor if sales tax is paid. 
  
Management’s Response 6: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  To be clear, it is incumbent upon the P-Card Approving 
Official and P-Cardholder to ensure Policy and Procedure compliance and to recognize or 
identify purchases that were charged sales tax, and take appropriate corrective action.  An 
immediate email reminder will be issued to all Chiefs and Directors prior to training, reinforcing 
compliance of the Authority’s P-Card Policies and Procedures.  In addition, P-Card training will 
be conducted by September 1, 2017 to re-educate Approving Officials and P-Cardholders on the 
Authority’s P-Card Policies and Procedures.  Training will be a mandatory requirement and all P-
Cardholders must attend to retain their P-Card privileges. 
 

During the course of our review of P-Card transactions, a P-Card holder notified the OIG that a 
personal purchase was accidently made and the payment was reimbursed to the Authority.  
Although this transaction was not selected in our sample, OIG reviewed the email correspondence 
and traced the transaction to the general ledger and confirmed the payment was reimbursed. 
 
When comparing P-Card transactions to Employee Expense Reimbursements, OIG testing noted no 
observable duplicate payments occurred, nor potential fraud committed. Also, OIG observed that 
deliveries associated with P-Card transactions reviewed were addressed to a DRPA facility. 

 
2015 Papal Visit – Food Expenditure 
P-Card transactions amounting to $24,000 were spent on food / food related items for Authority 
staff associated with, and in preparation for, the Pope visit (and forecasted concerns) in September 
2015.  Of the $24,000 expended, $16,000 (67%) was associated with P-Card holders assigned to the 
Walt Whitman Bridge.  Per the Bridge Director WWB & CBB, the spending for food items in 
preparation for the visit, and associated concerns, was authorized by the former COO.  
 
Appendix A of the P-Card policy provides a list of unallowable purchases, which are items blocked 
from purchasing based on the MCC codes.  Before the current P-Card Manager was in her present 
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capacity, various P-Card holders had been granted access to purchase food using MCC group 
“DRPA3”.  As a result of the P-Card spending activity encountered in preparation for the September 
2015 Papal visit, in October 2015, the P-Card Manager distributed an email stating that all P-Card 
holders, except Bridge Directors, will have their food purchasing privileges / authorization removed.  
The CFO was aware of the spending and authorized the restricted access placed upon food item 
transactions, restricting these transaction to Bridge Director level only.  The CFO confirmed that 
while the spending was authorized by local management, to the best of his knowledge a definitive 
budget limit was not established, nor communicated. 

 

G. Accounting / General Ledger Accuracy 

 
When a new P-Card is issued, the P-Card Manager assigns a cost center to the P-Card holder’s profile 
while setting up the P-card in the PNC system.  If the P-Card holder changes Departments, the P-
Card holder’s Director is responsible for contacting the P-Card Manager to change the default cost 
center to the appropriate cost center.  All transactions are defaulted to their assigned cost center 
and the default P-Card General Ledger account.  The P-Card Administrator is responsible for 
reallocating each transaction in SAP to the appropriate project and / or Cost Center / account.  Per 
the Budget Analyst, the P-Card holder’s Director reviews the account reallocation for each 
transaction and checks a “submit for approval” box in SAP after review.  The Budget Analyst reviews 
the Monthly Reallocation Report, which lists each transaction and the project and / or Cost Center 
/ account that the P-Card charge is being reallocated to, to ensure the “submit for approval” box 
was “checked”, indicating local management’s review and approval. 
All 100 sampled transactions were traced to the General Ledger and the reallocated account / cost 
center were reviewed by OIG and found reasonable. 
 

Audit Finding 7:  Review and approval of the reallocation entries in SAP is not documented with 
a name and date to evidence review and approval of reallocation to the proper cost center and 
readily identify who performed this control activity. 
 
Audit Recommendation 7:  Documentation for the approval of the reallocation entries should 
be documented in SAP to show that the review and approval activity occurred, and who 
performed the control activity. 
 
Management’s Response 7: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  The Manager of Procurement & Stores, DRPA/PATCO 
initiated a request to IS for SAP system configuration change to include the recommended “time 
stamp” to capture reallocation approver name and date.  Finalization of the system 
configuration change will be upon acceptance testing and implementation of the change into 
SAP production.  In addition, P-Card Policies and Procedures will be revised to include review 
and approval process of reallocation entries in SAP.  Completion and implementation of revised 
P-Card Policies and Procedures is expected by June 1, 2017.   

 
All invoices are paid to PNC via wire transfer.  All monthly invoices from the period of April 2015 
to March 2016 were reviewed by OIG, and were effectively traced to the designated General 
Ledger, wire payment detail, and bank statement with no issue. 
 



17 
 

H. Required P-Card Documentation / Forms 

 
P-Card holders are required to fill out the following three forms before obtaining a P-Card: 
 

 P-Card Request Form; 

 Employee Acknowledgement of Responsibilities Form; and, 

 PNC Bank P-Cardholder Implementation Form. 

Once properly signed / authorized, they are sent to the P-Card Manager who sets up the P-Card for 
the P-card holder.  All forms are maintained and retained by the P-Card Manager.   
The 100 sampled transactions were associated with 61 P-Card holders.  Five (8.2%) of the 61 P-Card 
holders were hired since January 2013 or had their P-Card issued since January 2013, which is when 
the current P-Card Manager was assigned her current responsibilities.  OIG verified the signed forms 
for those 5 employees; all other P-Card holders (56) were hired before the current P-Card Manager 
was in place, and the documentation could not be obtained or provided. 
 

Audit Finding 8:  Records should be kept for all current P-Card holders for P-Card Request Form, 
Employee Acknowledgement of Responsibilities Form, and PNC Bank Cardholder 
Implementation Form. 
 
Audit Recommendation 8:  The Manager of Procurement & Stores, DRPA/PATCO should request 
that all current P-Card holders complete the forms listed above, it they are not on file. 
 
Management’s Response 8:  The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  All current P-Card holders will be required to re-sign the P-
Card Request Form and the Employee Acknowledgement of Responsibilities Form once the P-
Card Policies and Procedures are revised and P-Card training is conducted, which will take place 
by September 1, 2017.  Training will be a mandatory requirement and all P-Card holders must 
attend to retain their P-Card privileges. 

 

I. Review to Assure P-Card Holders are Active Authority Employees 

 
When an employee is terminated, their P-Card is required to be surrendered to their Director who 
then directly notifies, or requests the local P-Card Administrator to notify, the P-Card Manager to 
cancel the P-Card.     
 
OIG requested and received a list of active P-Card holders from the P-Card Manager in April, 2016. 
OIG requested and received a list of Active Employees from the Human Resources Department in 
August, 2016.  All active P-Card holders were compared to the active employee list to ensure they 
were active employees.  Another list of active P-Card holders was received from the P-Card Manager 
in September, 2016 and reviewed to ensure the terminated employees were removed from the list. 
 

Audit Finding 9: The following 5 employees were listed as active P-Card holders as of 04/07/16; 
however, they were not listed as active Authority employees.  As of 9/21/16, all P-Card holders 
have been removed. 
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P-Card Acct # 
2016 Termination 

Date 
Last P-Card 

Activity 
Notes 

2311 1/8/2016 11/12/2015 
 P-Card removed as 
of 9/21/16. 

4767 1/15/2016 
No activity 
since 2013 

 P-Card removed as 
of 9/21/16. 

4156 7/2/2010 
No activity 
since 2013 

 P-Card removed as 
of 9/21/16. 

5772 1/10/2014 11/13/2013 
 P-Card removed as 
of 9/21/16. 

6486 10/8/2015 8/7/2015 
 P-Card removed as 
of 9/21/16. 

 

Audit Recommendation 9:  Management and P-Card Administrators should be re-instructed to 
inform the P-Card Manager to remove the P-Card holder’s access, if a P-Card holder is 
terminated.  Additionally, an annual review of the current P-Card holders should be performed 
by the P-Card Manager to ensure they are current.  
 
Management’s Response 9: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  To be clear, it is incumbent upon the P-Card Approving 
Official and P-Cardholder to ensure Policy and Procedure compliance.  The Policies and 
Procedures specify the process for separating employees and the requirement for immediate 
notification to the P-Card Manager to cancel separating employee’s P-Card.  An immediate email 
reminder will be issued to all Chiefs and Directors prior to training, reinforcing compliance of 
the Authority’s P-Card Policies and Procedures.  In addition, P-Card training will be conducted 
by September 1, 2017 to re-educate Approving Officials and P-Card holders on the Authority’s 
P-Card Policies and Procedures.  Training will be a mandatory requirement and all P-Card holders 
must attend to retain their P-Card privileges. 
 

Non-Authority Employee P-Card Usage 
While reviewing the list of active P-Card holders, it was noted that two DRPA P-Card holders are not 
Authority employees.  The two P-Card holders are employed by the E-ZPass Interagency Group (IAG).  E-
ZPass IAG was developed in 1990 when seven toll facilities from the states of New York, New Jersey and 
Pennsylvania joined to form an alliance. E-ZPass IAG’s goal was to implement a regionally compatible, 
non-interfering electronic toll collection system that would not only satisfy the divergent toll collection 
and traffic management needs of the seven participating agencies, but would also provide regional 
mobility and convenience to their customers.  Today the E-ZPass IAG Program is the largest, most 
successful interoperable toll collection program anywhere in the world consisting of 38 agencies 
(including the Authority) in 16 states, servicing more than 18 million accounts, 30 million tags and the 
collection of over $8 billion dollars in electronic toll revenues.2   
Based on discussion with Authority management, the two E-ZPass IAG P-Card holders were given P-
Cards through the Authority’s program because:  1) E-ZPass IAG is an entity consisting of various local 
agencies, but does not have its own “back office” infrastructure, and as such, it does not have its own 
corporate credit card system / program; and, 2) the two E-ZPass IAG representatives needed a 

                                                 
2 http://www.e-zpassiag.com/about-us/overview 
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participating agency to sponsor them and allow access to and use of a corporate credit card program to 
achieve the responsibilities assigned by the E-ZPass IAG.  According to those interviewed, former DRPA 
management volunteered the use of the Authority’s P-Card program.  The amount spent by the two E-
ZPass IAG P-Card holders from 2013 to 2015 using the Authority’s P-Card Program was valued at: 
 

Year Amount 

2013  $                   13,728.94  

2014  $                   19,845.60  

2015  $                   27,970.95  

Grand 
Total 

 $                   61,545.49  

 

Additional background information communicated as a result of our review of the E-ZPass IAG P-Card 
activity, included: 
 

 a separate P-Card policy exists for the two employees; 

 Each month, the P-Card Manager emails E-ZPass IAG a copy of their monthly activity from the 
PNC invoice.  E-ZPass IAG then has the payment wired by the Pennsylvania Turnpike to the 
Authority.  The supporting documentation, including the receipts and transaction log, is sent to 
the P-Card Manager where it is maintained; and, 

 the monthly reallocation accounting entry is processed by the Authority’s Revenue Audit group.   
 

Monthly invoices were traced and agreed to the receipts, transaction logs, wire documentation, and 
bank statement by OIG for the periods April 2015 to March 2016.  
 

Audit Finding 10: Per policy, all P-Cards issued in the name of the Authority should be used by 
Authority personnel; however, two P-Card holders have P-Cards under the Authority program 
and are not Authority employees. 
 
Audit Recommendation 10:  P-Card options outside of the Authority should be explored for the 
two E-ZPass IAG employees since they are non-Authority employees.  This will eliminate any 
associated labor hours with processing their transactions, as well as any associated risk for the 
Authority.  If it is determined that the best option is for the E-ZPass IAG employees to remain as 
part of the Authority P-Card program, the reimbursement process that the Authority receives 
from E-ZPass IAG should be added to the policy. 
 
Management’s Response 10:  The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  The Chief Financial Officer has reached out to the E-ZPass 
IAG representative to determine if there are other alternatives to using a DRPA P-Card.  Initial 
response to the CFO’s inquiry indicated that the E-ZPass IAG representative is looking into 
establishing a corporate account to allow them to transition away from the DRPA P-Card 
program soon.  The Manager of Procurement & Stores, DRPA/PATCO will follow-up with the E-
ZPass IAG representatives to determine the feasibility to deactivate the P-Cards by end of March 
2017.  
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Low or Inactive P-Card Usage 
Some P-Card holders exhibit usage activity that may indicate a P-Card is not needed.  An analysis was 
conducted to show how many transactions each P-Card holder made annually from 2013 to 2016 (as of 
March 31, 2016). 
 

Audit Finding 11: The following list of P-Card holders have used their P-Cards three times or less 
during the period of January 2015 to March 2016:  
 

P-Card # 2013 2014 2015 2016* 

4222 3 0 0 0 

4248 0 0 1 0 

4305 1 10 1 0 

4669 2 1 0 0 

5302 0 0 0 0 

5351 2 2 1 0 

5450 9 4 0 0 

5468 0 0 0 0 

2329 3 0 3 0 

2337 0 0 1 0 

7737 0 0 0 0 

3941 0 0 1 0 

0844 2 1 2 0 

0990 0 1 1 0 

8633 0 0 0 0 

2684 0 0 0 3 

5082 0 0 0 1 

1353 0 0 0 0 

1379 0 0 0 0 

5221 0 0 0 0 

9793 0 0 0 0 

9819 0 0 0 0 

0031 0 0 0 0 

*as of March 31, 2016 

  Audit Recommendation 11:  P-Card holders should be contacted by the P-Card Manager to 
determine if their P-Card is needed; if determined it is not needed, the P-Card should be 
returned / deactivated.  Additionally, an annual review of P-Card usage should be conducted by 
the P-Card Manager to identify P-Cards that can possibly be removed if not used or needed. 
 
Management’s Response 11: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  Effective immediately, an annual review of P-Card usage 
will be conducted by the P-Card Manager, and employees with little or no activity will be 
contacted to determine if their P-Card is needed.  P-Card Policies and Procedures will be revised 



21 
 

to incorporate the annual review.  Completion and implementation of revised P-Card Policies 
and Procedures is expected by June 1, 2017. 

 

J. Fraud Protection Controls 
 
Review of Merchant Code Access 
A significant feature of the P-Card system and process is the ability to customize system controls for 
authorizing or restricting purchases at or for specific merchant types.  Certain Merchant Category 
Codes (MCC) are blocked for all Authority P-Cards on a blanket basis by the P-Card Manager.  A 
Merchant Category Code is a standard four-digit number assigned to a business by credit card 
companies (i.e.  American Express, MasterCard, VISA) when the business first starts accepting one 
of these credit cards as a form of payment.  Individual P-Cards may have additional merchant codes 
blocked or activated to meet operational needs.  Activation of additional merchant codes requires 
justification and requested authorization by Authority management.  When a MCC code is added to 
a P-Card holder, it is assigned to a MCC group, which consists of a single MCC or a group of MCCs. 
 

Audit Finding 12: The following P-Card holders as of September 21, 2016 have access to the 
listed MCC groups that have not been used by them from January 1, 2013 to March 2016: 
 

P-Card # MCC Group 

6953 8931 

0006 CHRISTIAN 

4123 DRPA3 

4214 DRPA3 

9332 DRPA3 

4958 DRPA3 

4057 DRPA3 

4693 DRPA3 

4669 DRPA3 

5351 DRPA3 

6268 DRPA3 

4990 DRPA3 

4719 DRPA3 

4883 DRPA3 

5021 DRPA4 

4834 DRPA4 

5260 DRPA4 

7954 DRPA4 

4008 DRPA4 

0717 DRPA5193 

5641 DRPA5193 

2287 DRPA5193 

4082 DRPA5193 
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4834 DRPA5193 

0006 DRPAARMBR 

0858 DRPAARMBR 

4206 DRPABRITT 

4214 DRPABYRD 

7954 DRPAGREGOR 

2329 DRPAHAGAN 

4511 DRPAROSA 

9918 DRPAU 

5518 DRPAU 

5716 DRPAWILKIN 

2684 FORBES 

5809 GALLO 

4653 HILLMAN 

0561 LUDOVICH 

6755 THORPE 

 

Audit Recommendation 12:  The P-Card holders listed above should be contacted by the P-Card 
Manager to see if access to the associated MCC groups are still necessary.  MCC groups should 
be removed if they are not being used in order to minimize risk of unauthorized and / or 
unnecessary purchases.   
 
Management’s Response 12: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  There are specific Merchant Codes added for individual P-
Cardholders based on departmental procurement requirements.  For example, the Director of 
HRS is assigned training Merchant Codes to support Authority required training courses within 
P-Card transactional limits.  The Fleet Manager is assigned vehicle Merchant Codes to support 
fleet related procurement requirements.  Effective immediately, an annual review of P-Card 
Merchant Codes will be conducted by the P-Card Manager to evaluate usage and MCC necessity.  
P-Card Policies and Procedures will be revised to incorporate the annual review.  Completion 
and implementation of revised P-Card Policies and Procedures is expected by June 1, 2017. 
 
Audit Finding 13: The following P-Card holders are not-Bridge Directors, yet still have MCC code 
“DRPA3” as of September 21, 2016, allowing authorization to purchase food items.  Per policy, 
P-Card holders are not authorized to purchase food items. 
 
 

P-Card # MCC Group 

4628 DRPA3 

4990 DRPA3 

5837 DRPA3 

4719 DRPA3 

4883 DRPA3 
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5294 DRPA3 

4130 DRPA3 

5716 DRPA3 

3968 DRPA3 

4123 DRPA3 

4693 DRPA3 

4958 DRPA3 

4057 DRPA3 

6268 DRPA3 

4016 DRPA3 

3508 DRPA3 

5351 DRPA3 

9332 DRPA3 

4669 DRPA3 

4214 DRPA3 

0858 DRPA3 

0006 DRPA3 

7954 DRPA3 

    

Audit Recommendation 13:  P-Card holders should be evaluated by the P-Card Manager to see 
if their access to purchase food items should be removed, or if there is an authorized and 
documented exception to the policy which allows them to purchase food items.   
 
Management’s Response 13: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.   The Authority has shown an operational need to access 
limited food purchases, such as; weather-related emergencies.  The Authority’s P-Card Policies 
and Procedures will be revised to include food purchases on a selective basis.   The P-Card 
Manager will work with the Chief Financial Officer and Acting Director of Revenue to develop 
the food purchase section of the revised P-Card Policies and Procedures.  Completion and 
implementation of revised P-Card Policies and Procedures is expected by June 1, 2017. 
 

General Fraud Controls 
 
Fraud controls were documented to ensure fraud controls for the P-Card exist and are adequate. 
   

 Procedurally, if a P-Card holder identifies an item on their statement that is in error, there is a 

charge dispute form that the employee can fill out and send to PNC. 

 Each P-Card contains a chip which has a unique one-time code which is generated allowing the 

transaction to be authorized and processed—a feature that is virtually impossible to replicate in 

counterfeit P-Cards. 

 Per the VISA credit card security website, VISA constantly scans for suspicious activity and will 

alert your bank (in our case PNC) about questionable transactions. 
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OIG and the P-Card Manager reached out to PNC to obtain a report of communicated potential fraud 
cases for the past two years, but were unsuccessful in their attempts to obtain this information.  The P-
Card Manager maintains documentation of any reported suspicious fraud received from PNC or from an 
employee.  According to the P-Card Manager, there are approximately one or two cases per year.  OIG 
reviewed the documentation for potential fraud cases to ensure the cases were documented and noted 
no exceptions.  Based on OIG’s review of the potential fraud cases, there have been credits applied for 
disputed charges and new P-Cards have been distributed. 
 

Audit Finding 14:  Suspicious or potentially fraudulent P-Card activity was reported to the P-
Card Manager; however, the Office of the Inspector General was not alerted.  Associated policy 
language was also absent. 
 
Audit Recommendation 14:  When a potential fraudulent P-Card transaction is reported to the 
P-Card Manager, the P-Card Manager should also alert the Office of the Inspector General to 
assure the transaction is appropriately investigated, addressed, and corrective measure 
implemented where needed.  This process should also be included within the next revision to 
the P-Card Program’s policy. 
 
Management’s Response 14: The Manager of Procurement & Stores, DRPA/PATCO agrees with 
the findings and recommendations.  Effective immediately, the P-Card Manager will also alert 
the Office of the Inspector General.  Revised P-Card Policies and Procedures will be updated to 
include appropriate notification procedures.  Completion and implementation of revised P-Card 
Policies and Procedures is expected by June 1, 2017. 
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K. Appendix A - Analysis of P-Card Spending and Trends 

 

The transactional data from January 2013 to March 2015 was extracted from the P-Card system to allow 
OIG to analyze spending trends, such as highest amount spent per year / month by employee, vendor, 
merchant category, and cost center. The transactional data was further examined for the potential for 
non-compliance with procedure, as well as fraud, waste, and abuse; OIG examined transactions for 
unusual suppliers, food purchases, one time purchases, purchases occurring at merchants who were not 
local to our facilities, and multiple transactions for one item within the same month.  Below are the 
tables and charts that were used to help analyze the data, and which were also shared with the P-Card 
Manager and CFO: 
 

Top Ten P-Card Holders – Highest Expenditures from January 2013 to March 2016 

P-Card Acct # 2013 2014 2015 2016* Grand Total 
% of  
Total 

4883 $ 62,768.57 $ 62,099.30 $ 73,115.92 $ 12,737.72 $ 210,721.51 4.63% 

4628 $ 41,668.86 $ 43,195.96 $ 47,568.74 $ 11,079.11 $ 143,512.67 3.15% 

4180 $ 44,381.79 $ 42,776.37 $ 43,150.20 $ 8,932.67 $ 139,241.03 3.06% 

4867 $ 32,004.66 $ 49,546.25 $ 33,583.20 $ 9,236.75 $ 124,370.86 2.73% 

4545 $ 54,932.31 $ 59,057.02 $  3,855.05   $ 117,844.38 2.59% 

0561 $ 21,798.37 $ 22,610.84 $  56,306.32 $ 12,817.61 $ 113,533.14 2.50% 

3976 $ 29,715.44 $ 31,357.56 $  39,461.74 $ 7,743.43 $ 108,278.17 2.38% 

4990 $ 32,068.09 $ 31,526.70 $ 36,210.11 $ 6,486.86 $ 106,291.76 2.34% 

9918 $ 18,388.31 $ 26,729.77 $ 39,721.54 $ 13,267.93 $ 98,107.55 2.16% 

5054 $ 18,165.60 $ 28,689.18 $ 40,624.85 $ 7,407.69 $ 94,887.32 2.09% 

All Others $ 1,022,496.16 $ 1,033,894.86 $ 1,011,944.35 $ 223,832.27 $ 3,292,167.64 72.37% 

Grand Total $ 1,378,388.16 $ 1,431,483.81 $ 1,425,542.02 $ 313,542.04 $ 4,548,956.03 100.00% 

*as of March 31, 2016 

Top Ten P-Card Holders – Highest Transactions from January 2013 to March 2016 

P-Card Acct # 2013 2014 2015 2016* Grand Total % of Total 

4628 
            

247  
            

248  
            

337  
               

81                  913  4.95% 

3976 
            

121  
            

138  
            

175  
               

34                  468  2.54% 

4990 
            

136  
            

122  
            

140  
               

14                  412  2.24% 

9918 
            

103  
               

95  
            

143  
               

34                  375  2.03% 

6813 
               

96  
            

155  
               

79  
               

16                  346  1.88% 

0771 
            

112  
            

128  
               

78  
               

17                  335  1.82% 
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4610 
            

142  
            

132  
               

54  
                 

2                  330  1.79% 

5054 
               

77  
            

113  
            

115  
               

21                  326  1.77% 

6284 
               

97  
               

86  
            

103  
               

10                  296  1.61% 

4867 
               

86  
            

107  
               

83  
               

20                  296  1.61% 

All Others 
         

4,368  
         

4,462  
         

4,509  
            

993            14,332  77.77% 

Grand Total        5,585       5,786       5,816     1,242             18,429  100.00% 

*as of March 31, 2016 

 

 

 

 

Walt Whitman 
Bridge, 

$1,271,461.73 , 
28%

Fleet, 
$1,129,851.19 , 

25%

Ben Franklin 
Bridge, 

$785,009.36 , 17%

Commodore Barry 
Bridge, 

$479,897.86 , 10%

Betsy Ross Bridge, 
$306,377.70 , 7%

Others, 
$576,358.19 , 13%

TOTAL P-CARD USAGE PER DEPARTMENT
(DOLLARS)

JANUARY 2013 TO MARCH 2016
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Top Ten Vendors – Highest P-Card Expenditures from January 2013 to March 2016 

Vendor / Company 
Name 2013 2014 2015 2016 * Grand Total 

% of 
total 

Ww Grainger $ 57,572.77  $  75,058.97  $ 61,445.32  $ 14,707.85  $ 208,784.91  4.59% 

McMaster-Carr $ 46,302.18  $  32,489.82  $ 46,583.28  $ 7,091.51  $ 132,466.79  2.91% 

Franklin Electric Co $ 46,549.10  $  30,213.48  $ 32,986.44  $ 4,820.80  $ 114,569.82  2.52% 

Colonial Electric Supply $ 19,089.60  $  33,772.34  $ 14,307.06  $ 7,689.30  $ 74,858.30  1.65% 

Hydraulax Products Inc. $ 28,415.10  $  19,631.98  $ 16,354.11  $ 7,920.70  $ 72,321.89  1.59% 

Joseph Fazzio,inc. $ 21,051.55  $  24,504.44  $ 15,049.18    $ 60,605.17  1.33% 

Jays Tire Service $ 16,550.00  $  16,200.00  $ 19,565.00  $ 5,180.00  $ 57,495.00  1.26% 

Billows Elec Supply 05 $ 10,191.37  $  25,161.92  $ 18,670.88  $ 369.01  $ 54,393.18  1.20% 

Sean Burke 
Landscaping In $ 21,145.54  $  19,531.78  $ 11,082.81  $ 1,578.59  $  53,338.72  1.17% 

Dejana Truck $  8,551.70  $  17,712.37  $  20,287.58  $ 4,838.16  $  51,389.81  1.13% 

Others $ 1,102,969.25 $ 1,137,206.71 $ 1,169,210.36 $ 259,346.12 $ 3,668,732.44 80.65% 

Grand Total $ 1,378,388.16 $ 1,431,483.81 $ 1,425,542.02 $ 313,542.04 $ 4,548,956.03 100% 

 *as of March 31, 2016 

 

 

Walt Whitman 
Bridge, 4,816 , 26%

Fleet, 3,790 , 21%

Ben Franklin 
Bridge, 3,310 , 18%

Commodore Barry 
Bridge, 2,251 , 12%

Betsy Ross Bridge, 
1,721 , 9%

Others, 2,541 , 
14%

TOTAL P-CARD USAGE PER DEPARTMENT 
(# OF TRANSACTIONS)  

JANUARY 2013 TO MARCH 2016
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Top Ten Vendors – Highest P-Card Transactions from January 2013 to March 2016 

Vendor / Company 
Name 2013 2014 2015 2016* Grand Total 

% of 
total 

Ww Grainger                246                 334                 236                   72                   888  4.82% 

McMaster-Carr                261                 187                 220                   53                   721  3.91% 

The Home Depot 4101                160                 142                 117                   15                   434  2.35% 

The Home Depot 
#0989                102                 126                 137                   21                   386  2.09% 

The Home Depot 1602                122                 115                 114                   22                   373  2.02% 

Lowes #01849                  88                 119                 124                   15                   346  1.88% 

Colonial Electric Supply                  86                 135                   92                   33                   346  1.88% 

Franklin Electric Co                120                   86                   77                   17                   300  1.63% 

Motor Parts Of 
Audubon                    8                 108                 132                   31                   279  1.51% 

Wharton Hardware & 
Supply                  80                 104                   65                     9                   258  1.40% 

Others            4,312             4,330             4,502                 954             14,098  76.50% 

Grand Total            5,585             5,786             5,816             1,242             18,429  100% 

*as of March 31, 2016 

 

 

Industrial Supplies -
Def, $711,792.43 , 

16%

Electrical 
Parts/Equipment, 
$419,895.17 , 9%

Automobile Dealers 
And Leasing, 

$250,886.85 , 5%

Home Supply Warehouse 
Stores, $209,803.61 , 5%

Automotive Parts 
Stores, $203,474.66 

, 4%

Others, 
$2,753,103.31 , 61%

P-CARD USAGE

TOP 5 MERCHANT CATEGORIES
JANUARY 2013 TO MARCH 2016


	OIG_AuditCover_pcard.pdf
	Exec Summary - Audit of the Procurement Card Program - FINAL 021517.pdf
	Audit of PCard Program - FINAL Report 021517.pdf
	OIG_AuditCover_pcard.pdf
	Audit of PCard Program - FINAL Report 021517 wo Cover.pdf


