
 
 

Citizens Advisory Committee Minutes  
 

Wednesday, August 10, 2022 
Location:  via:  Zoom 

 
Attendance: 
 
New Jersey:  Reggie Haynes, Alan Becker, Steve Benigno, Bruce Schwartz, Straso Jovanovski, 
Ben Saracco, Marty King, Pamela Mack-Brooks 
 
Pennsylvania:  Scott Cohen, Larry Davis 
 
Emeritus Member(s): Jeff Kessler, John Boyle, Judy Boldurian, Kathleen Venuti 
 
Potential Member(s):   
 
DRPA/PATCO:  James White, CFO; John Rink, GM; Mike Venuto, CE; Barbara Wagner, 
Executive Assistant 
 
Public Member(s):  
 
Call to Order 
 
A motion was made to approve the June 8, 2022 minutes. The minutes were approved. 
 
CFO, Jim White 

Financial update as impacted by COVID, and now economic slowdown as compared to 
pre-COVID: 

CFO White reported that traffic and ridership are in a holding pattern.  For the past twelve 
months, we have been at approximately 90 percent of pre-COVID numbers.  Bridge traffic 
numbers are at 1.6 million vehicles higher than May 31st, and toll revenues are around $8.5M 
ahead of last year.  In 2021, our numbers were around $302M.  If things continue to hold, we 
will probably come in somewhere around $312M to $315M, but that is still 15M to 20M below 
where we were in 2019 when numbers were around $332M.   



Through July, unaudited figures were around 4 percent above last year.  I have noticed that 
during the months of June and July, which is our higher months because of shore traffic, the 
numbers are down slightly this year.  I’ve read a few articles, particularly related to Comcast, 
discussing bringing employees back in September for at least three days in the office.  I am 
interested to see the impact to both PATCO and our traffic, and to see if other organizations in 
Philadelphia follow the same by bringing more employees back into the city.   

In terms of PATCO ridership, we are still in the 43-45 percent range of 2019.  If you look 
comparatively through July, we’re around 900,000 riders higher than last year at this time.  
We’re around $2.2M higher in revenues compared to 2021.  Revenues vs. budget, however, we 
are at $1.7 M, around $700,000 below budget.  That will continue because our forecasts were a 
little more aggressive and, unfortunately, ridership has not materialized.   

In summary, we’re in a holding pattern both in traffic and revenue.  We’re down significantly on 
our budget and we’re doing that purposely to improve cash flow.  We are hiring again, but not as 
aggressively as we still have a fair number of unfilled positions.  Additionally, CE Venuto, CEO 
Hanson and I worked together to review the Capital Program and I’ve noticed that in the last few 
months, the capital expenditures have slowed down from what they were in the first part of the 
year, but that may pick up as several projects will be coming on-line later this year.   

Reggie Haynes asked as capital expenditures have slowed down was that budgeted? 

CFO White reported that we budgeted to reduce expenditures in 2022 and 2023. CE Venuto and 
I basically were working under the assumption that we could afford $150M for those two years 
and CE Venuto brought the budget in below that.  The budget is presently lower that it was in 
2021 where we spent around $192M in capital expenditures.  The budget for 2022 is around 
$143M, but in communication with CEO Hanson we have delayed some projects, but they are 
still within our present budget.   

CE Venuto added that even though we came in aggressively with our budget last year, we 
underspent over the course of this year as we have not seen traffic come back or ridership at 
PATCO increase to the levels we had hoped; however, we continue to focus on priority projects.  
We are not compromising safety or security or anything to do with the Biennial Inspections.  For 
instance, instead of replacing an HVAC, we are performing preventative maintenance and 
holding off on that capital expenditure.  Additionally, some of the projects we had planned to 
start earlier this year, are being pushed back but we continue to closely monitor the situation.  
We’re focusing only on priorities where we may have to pull some things out of the project. The 
CEO, CFO and I meet monthly and we’re tracking the dollars and projects each month.   

GM Rink added that our Grants Department has been working aggressively looking for grant 
money to fund our projects.  We have a big project coming up in the future to replace our fare 
collection system as it’s outdated, and we were able to get federal funding at 80 percent of the 
project cost.  In the very near future, we will have some big news regarding our whole fare 
collection system.  It will include open payments and technology where you could use your 
cellphone, Google Wallet, Apple Pay, etc.   



GM Rink also added that when he put the budget for PATCO together last year, we were hoping 
we would be around 60-65 percent of ridership.  Unfortunately, that did not happen, and we 
remain at the 43-45 percent range.  He added that Mondays and Fridays are anywhere from 5-10 
percent less than midweek.  Wednesday has been our highest day as it seems those commuting to 
the office is from Tuesday-Thursday. 

CFO White added that on the bridge side, we budgeted roughly 92.5 percent of pre-COVID 
volumes and averaging around 90 percent.  Some of our forecasts have not materialized but 
what’s been helpful is that the average toll is higher than we forecasted which offsets some of the 
decrease in traffic.  Therefore, we are a little tighter versus budget because of the average toll 
being higher meaning we are getting a fair number of commercial vehicles crossing the bridges.  

Jeff Kessler asked if there has been any consideration to release ridership data every fifteen 
minutes or every hour so people can plan when they want to travel to see where the overall 
ridership is and the distribution of it?  Mr. Kessler stated that SEPTA is doing it on the EL 
as well as Path and at the Boston Subway side where there’s AFC data which is all being 
released.   

GM Rink stated that he will look into the suggestion and discuss it with CEO Hanson and CFO 
White.   

Scofflaw update: 

CFO White reported that toll violations are an issue that each of the agencies in the New Jersey 
E-Z Pass Group (6-7) contend with.  I haven’t tracked the PA Turnpike, but from what I 
understand they went all electronic and it has caused significant problems with toll collections.  
Essentially, when going through the lanes the image of the car is captured, but people aren’t 
paying the toll.  At the DRPA, we have noticed that violators are becoming much more 
aggressive and creative and have found ways to hide the license plate numbers from our cameras, 
etc.  We do have a violations collection process, but many people do not repay the tolls and/or 
administrative fees and the situation is getting worse.  When we look at the numbers in 2019 vs. 
what will be annualized in 2022, there has been a significant increase in violations.  The DRPA 
has tried several strategies, for example, when someone goes through as a violator and/or your 
transponder doesn’t work, it will show up in our system as a violation.  The DRPA will then send 
a file to Conduit, who is our customer service center, and we will cure a good portion of those 
violations.  We look to see if there is an E-Z Pass account after capturing the license plate 
number, and they will resolve what starts out as a violation.  If we cannot find an E-Z Pass 
account, we then engage with the DMV using a license plate number to obtain the address of the 
violator and that triggers a citation notice.  There is a $25 administrative charge added to the 
violation.  What we find is that many do not respond to the citation.  Conduit will send out two 
additional notices and if we don’t get a response it will go to one of three legal firms/collection 
agencies to contact the violator to collect on the violations.   

CFO White further reported that the DRPA has tried several strategies.  A few years ago, the 
DRPA went after some of the top violators.  It was a very laborious process and while we did get 
some revenues, some of the violators ended up declaring bankruptcy.  It’s a very time-consuming 



process which was spearheaded by our Public Safety Department.  CFO White stated that 
between Public Safety, Legal, Finance, and Bridge Ops we should look at the violations and 
come up with different strategies.  One of things we are looking to do is to get legislation passed 
in New Jersey which would allow us to pursue violators above a certain dollar amount and work 
with the DMV to suspend their registration.  Unfortunately, that legislation has been introduced 
several times and recently reintroduced but for reasons unknown, it has been stuck in the 
committee until they release it for a vote in the Senate.  Unfortunately, the DRPA has no 
enforcement capacity to go after peoples’ registrations, so we continue to wait some progress on 
that bill, but I’m not optimistic.   

Larry Davis asked if there is a difference between commercial and non-commercial 
vehicles?   

CFO White reported that he does not have the numbers but stated we do have issues with 
commercial vehicles.  He suspects it’s largely passenger vehicles but not sure of the percentage 
breakdown.   

Larry Davis asked if the DRPA can partner with other agencies/authorities like the Port 
Authority of New York and New Jersey, Pennsylvania, and New Jersey Turnpike to 
identify common scofflaws? 

CFO White reported that the DRPA is a part of an E-Z Pass group, and we work together.  The 
Port of New York and New Jersey has a dedicated police force that goes after violators.  There’s 
another agency in the group that also has a police force that goes after violators.  A part of our 
issue is system related.  Our Toll System is 22 years old, and we are looking to replace it.  We 
are in the process of doing an RFP, but it’s going to take at least a year to two years before we 
gain the technology that will help us with violation enforcement.  To the extent that we can 
partner with other agencies, what would give us the biggest clout would be new technology and 
to get the bill passed out of committee and voted upon to give us the ability to go after people’s 
registrations.   

Larry Davis asked if the DRPA can recognize patterns of regular scofflaws if they go 
through between 7:45 and 8:00 a.m. every day? 

CFO White reported that it is tracked, and we do have data indicating the time frames when 
people go through.  Interestingly, we are realizing that part of this issue is a lot of repeat 
offenders such as Uber and Lyft drivers.   

GM Rink reported that Chief Cobbs is in a planning phase for possible law enforcement action 
on the bridges.  They have been working with the County Prosecutor’s Office and other Law 
Enforcement Agencies to develop the best course of action. Larry Davis stated that it would be 
good for the agencies to share data.  GM Rink stated that any ticket that is issued on the bridge or 
at the PATCO Station goes to the town where the issue occurred.  If you’re on the Ben Franklin 
Bridge on the New Jersey side and you get issued a ticket, you will go to Camden City Court or 
Philadelphia or Haddonfield.  Wherever the ticket is issued, that is the town where you will 
appear for court because we don’t have our own courts.   



CFO White reported that three-four years ago we’ve found that when public safety was going 
after some of the larger violators some courts were more cooperative, and some courts felt it was 
not as important as some of the other cases.  In Camden County where we had a fair number of 
violations, it was much more difficult given the amount of data that they needed to pursue some 
of the violators.  CFO White stated that a more comprehensive approach should be taken 
between Bridge Ops, Finance, Public Safety, and Legal to see if there are other things we can do.  
As it stands now, we no longer have an enforcement unit, so anything that Public Safety might 
be interested in might require us to hire additional police officers, but we would have to get that 
clearance from CEO Hanson if that is one of the recommendations.  

Bruce Schwartz asked if we could have legislature put through a provision that would 
allow the DRPA to capture and impound a vehicle for parking violations.   

CFO White stated he will check with Public Safety to see if it’s something we could look at and 
if they have any related ideas.  GM Rink stated that we have an impound lot and they can 
impound vehicles for major vehicle violations like a DUI. 

Reggie Haynes will carry the topic over to the next meeting as it seems to be a very large issue.   

Interest rate impact on Bond Financing: 

CFO White reported that interest rates did have an impact on the bond financing earlier this year.  
We originally were going to do a tax-exempt financing through the capital markets using 
underwriters, etc., but once interest rates started to go up and notwithstanding the Ukraine 
situation that began in late February/March, the combination of both did have a significant 
impact on the partial refunding of the 2013 revenue bonds.  Essentially, we’re looking to refund 
roughly 50 percent, but the debt savings numbers changed dramatically as we were getting close 
to going to market.  We were ready to issue a preliminary official statement which must be done 
to start marketing the bonds, but we put a hold on the transaction including the 2012 PDP Bond 
transaction because of the deterioration in the market rates.  However, fortunately, we were able 
to pivot to a bank private placement that put us in a position where we were able to recover some 
of the savings we had.  In short, the interest rate environment had a significant impact and at this 
point, we are not quite clear what we are going to do with the 2012 PDP refunding.  I have a 
meeting tomorrow to discuss whether we are going to proceed with that refunding, although we 
may change the structure because of the recent increase in the interest rates.   

CE, Mike Venuto     

PATCO Stations and Ben Franklin Bridge Walkway: 

CE Venuto reported that two projects are taking place at the stations.  First, the elevator project 
is still going on at City Hall and 12th/13th and Locust.  The contractor is slightly behind at those 
last two stations, but they are continuing to move forward.  The latest schedule given by the 
contractor shows the Spring of 2023.   

The other project includes station enhancements.  That project is complete and we’re working on 
a few warranty issues that we have uncovered over the past couple months.   



The Board just passed a project at the Westmont Station where structural work is taking place as 
well as some station enhancement that will be started in the next few months.   

CE Venuto reported that the Ben Franklin Bridge Walkway project includes the suspension span 
and multiple projects in one.  We are working two shifts day and night and will see some three 
lane closures next week when we do the rocker link on the PA Tower on the northside.  We are 
also doing precast panels on the walkway.  The precast concrete is being installed on the north 
walkway this week.  We’re going to keep that closed until after the New Year and will switch 
over to the southside in 2023.  Additionally, there is a lot of work going on underneath the 
bridge, so we can access it from the northside just as well as the south side.  The project team is 
aware that we need advanced notice before making that switch for all those who use that bridge, 
specifically, for the bicyclists and pedestrians.  I have made that clear to the project team 
multiple times. 

Construction and road detour update – timeline and schedule of construction: 

CE Venuto reported that there are a couple of projects that are active on our roadways.  
Upcoming is the Ben Franklin Bridge Paving Project.  During mid 2020 the inner lanes were 
paved, but we still want to do the two outside lanes on both sides.  We recently brought the job to 
the Board and it has been approved with $3M of Grant money.  The work will take place at night 
and during the weekends.  The contractor hasn’t submitted their schedule yet, but the contract 
does provide for night and weekend work.  The work will begin after Labor Day.   

CE Venuto also reported that we’re doing a lot of work at the Commodore Barry Bridge 
including the deck.  We’re doing the Biennial Inspection and concrete deck repairs and we are 
closer to the end of the structural rehabilitation project where most of the work was underneath 
the bridge.  At times, we used the outside lanes for access as we are replacing the 
drainage/downspout piping.   

In addition, we are also doing the Biennial Inspection on all four bridges so daily lane closures 
will be happening on each of the bridges.  There are also daily lane closures for ongoing 
maintenance and repair work on each of the structures.   

CE Venuto reported that we hit a great milestone at Franklin Square by completing the 36-inch 
water main that was relocated from the park out to 7th Street.  It was tested over the past week 
and finalized so the paving was performed.  This week we are working on the line striping and 
taking down the lane closure that is there and we will have the shoulder lane closed for continued 
construction access.     

Presently, a lot of the work is being done inside the station.  There is lead paint in the station, so 
it has been closed off where the lead paint abatement is taking place over the next few weeks at 
the concourse level.  In addition, we will also be starting the headhouse work where you will see 
excavation work being performed.  The existing stairwell and concrete enclosure will be 
demolished.  On 6th Street, we have two emergency exits so over the next couple weeks we’ll 
start to see work there.  There will be two ways to get in and out of Franklin Square.     



GM Rink added that he took PATCO over to the Lantern Festival and none of the work CE 
Venuto referred to interfered with the festival.  CE Venuto’s team made a lot of effort 
coordinating that work with the park to make sure we didn’t impact the Lantern Festival.     

Larry Davis asked if the DRPA was in touch with the local community groups, especially 
Chinatown, to let them know the work that is being done.   

CE Venuto reported that our representatives have been communicating with the groups at every 
bi-weekly meeting.  At Franklin Square, people from the city are attending where we get the 
information out.  Prior to the start of the contract, we were in communication with the groups 
throughout, but prior to the start of construction we gave a Zoom presentation explaining the 
details of the project and the time frame involved.   

GCL Update: 

CE Venuto reported that we identified the highest technically ranked firm and went forward 
soliciting a cost estimate and engaged with a third-party to prepare an independent cost estimate, 
so we have something to compare to the consultant’s submission.  We spent multiple weeks 
negotiating the cost and the scope of the contract with our independent cost estimate and the 
consultant’s proposal.  That was completed in early July and the selection memos were finalized.  
Presently, we are working to get the entire process finalized.  We are in the contract signing/final 
approval stage.  We have three agencies that are working together - New Jersey Transit where 
the DRPA is the Project Manager on behalf of New Jersey Transit, and South Jersey 
Transportation Authority as a funding partner.  Once the contract gets signed, we look forward to 
getting the work started.  One of the first orders of business will be to get back to the public and 
to the communities to share the current status of the work.  We expect the preliminary 
engineering design to take approximately 2 to 2 ½ years.  The thought right now is that it will be 
a design/ build/operate/maintain type of contract to move forward with the construction of the 
GCL.      

PATCO General Manager, John Rink 

Discussion/update on new female officers for the police force: 

John Rink reported that female officers account for approximately 8 percent of the staffing total 
for the police department.  This percentage includes the recent historical promotions of 2 female 
officers to the rank of Lieutenant. Additionally, several females in the police department serve in 
patrol and on specialized units such as the K-9, the High Angle Rescue Team (HART), and 
Honor Guard.  As we continually evaluate our recruiting, hiring, selection, and promotion 
process, a concerted effort is being made to ensure we have a diverse pool of candidates.   

 

 

Update on DRPA in-person evening Board Meetings: 



GM Rink reported that there are no in-person Board Meetings scheduled for this year.  We are 
leaving it to CEO Hanson and our Corporate Secretary, Ray Santarelli.  We are hoping to be 
back in 2023, but at this time there is nothing scheduled. 

New updated signs/new number (988) for the National Suicide Prevention Hotline: 

GM Rink reported that all PATCO signs have been updated by putting a decal for the “988” 
hotline number on all the signs.  Bridge Operations has been transitioning the signage at all the 
bridge facilities to reflect the “988” hotline number.  An update of our progress will be provided 
at the next scheduled meeting.   

Update on PATCO repeated delays and rescheduled trains due to “equipment 
availability:” 

GM Rink reported that the past two weeks have not been good relative to trains and equipment 
availability and our service.  We have had big supply chain issues with our traction motor 
vendors, getting the repairs done, and putting the trains back in service.  A new schedule, which 
was released earlier today, will start on Monday that will address some of the recent work that 
has been done.  The new schedule will improve our reliability while getting through the issues 
we are experiencing related to our equipment availability.  In addition to the schedule that was 
released today, we will be closing the City Hall Station overnight between 12:00 a.m. and 5:00 
a.m.  This is a safety and security measure due to a high rate of vandalism, and the unsheltered.  
People were not paying to enter and exit the City Hall Station, and our ridership at the station 
during those hours was only 33 paying customers.  This was reviewed by Chief Cobbs, CEO 
Hanson, Camden County Government, and the Mayor of Camden. 

Update on out-of-service cars on PATCO: 

GM Rink reported that over 60 percent of the equipment we have is currently out of service 
related to traction motors.  We have four Vendors that we rely on to renovate our motors.  We 
have over 96 motors out at various points of the overhaul and all four vendors have the same 
material supply issues, labor issues, and backlog.  The backlog is so long that it comes down to a 
kit called an Armature Rewind Kit and 80 percent of the motors we have out for overhaul need 
that kit.  Trains have gone out of service for motor failure, we can’t get the motors back from the 
vendors, and we don’t have the opportunity to fix the cars and put them back in service.  That 
was also a part of the Press Release today.   

GM Rink also reported that the equipment department has been pursuing everything possible 
from procuring parts ourselves and exploring reverse engineering parts, looking at aftermarket 
parts and researching new vendors.  We are also considering doing more of this work in-house.  
More than 60 percent of our equipment out of service is related to traction motors.  We also 
experienced other defects that we are dealing with in the middle of the second hottest summer.  
We’ve had HVAC issues, wheel defects, but the major issue has been our reliability over the past 
few weeks all stemming from not having the equipment needed.  As a result, we are putting out 
revised schedules so reliability and the service that we’re used to will be back.   



GM Rink reported that even with all the issues that we have faced in the month of July, our on-
time performance was over 94 percent.  The issues that we are also facing is running the trains 
that are operating more during prime time.  Less trains mean the current trains run longer and 
leaves them susceptible to having preventative maintenance and failures and increases the time 
between inspections.   

Bruce Schwartz asked if our suppliers are experiencing supply chain delays because 
they’re sourcing parts from overseas? 

GM Rink reported that we have four vendors and one of the motor vendors creates the parts.  
One of the companies we use is called Swigger who builds the kits and then distributes to the 
other vendors.  Swigger distributes them equally amongst the vendors.  We have put our own 
order in for kits and trying to buy the same parts so when we receive them, we can turn over to 
our vendors.   

Would DRPA/PATCO consider offering something similar to the SEPTA Key Advantage 
Program: 

GM Rink reported that we are exploring that possibility and some other pass fare options at this 
time.  CFO White is working with me, and any decision made would have to be approved by the 
Board, but we are actively pursuing something very similar to that program and hope that we can 
present it to the Finance Committee in the coming month or so.  We would look to something 
similar to what SEPTA set-up along with some type of fare options.  As you know, PATCO 
doesn’t have any fare options other than a single ride and a fare ride.  We are exploring ways to 
attract new ridership and get riders to return.  Hopefully, we will have something in the coming 
months.   

Thoughts on the DRPA/PATCO participation and services with World Cup: 

GM Rink reported that the World Cup is in 2026 and when we get closer, we will work on it.  
Right now, we have other more important issues, but we will work and participate in whatever 
way we can to support that in 2026.  Then we have to look towards 2030-31 for the new Sixers 
Stadium.    

Update on GTFS/Signs and track work changes: 

GM Rink provided a report from Mike Williams stating that we are slowly making progress.  We 
are still going through testing with Google and Interface.  We are about 4 weeks out with the 
testing before the Interface is turned over to us to make the updates.  The plan during those four 
weeks will be to send the track work schedule (which is the biggest issue we’ve had) to the 
vendor, and he’ll run it through the Interface and post it so they can identify any improvements 
to that Interface before they give it to us.  They’re trying to work through the bugs and once they 
see the schedules successfully submitted without any issues from Google, they will turn it over to 
us.  They will later go through a bunch of old data that’s not hurting anything, but from a techie 
developer standpoint, we should remove it to make everything load faster.  Jeff or Joe mentioned 
it before about the old information, so we’re looking to clear that out.  



GM Rink reported that during the last three weeks, I’ve seen the signs 4 times and I have all staff 
looking at them.  We’ve only had 1 or 2 complaints that were received about the countdown 
clocks.  Each time I’ve been on the train they have been on key and staff has noticed it as well.  
We received 1 or 2 complaints and will follow-up with our vendors.  We did have a small bug 
for less than 1 minute.  We received a patch from the developer and deployed it.  If you still see a 
problem, please let me know and we will address it. 

GM Rink reported that he received an e-mail from Jeff Kessler listing some great ideas; 
however, the CAC Meeting is not the forum to discuss.  GM Rink suggested meeting Jeff 
Kessler and Mike Williams through TEAMS to go through the items.  Jeff Kessler stated that he 
will be in contact to discuss his ideas.   

GM Rink reported that PATCO prepared a new schedule format on our signs, and we have 
received good feedback.  It’s much easier to read and understand.  The PDF is back on the 
website, and we tried to use one format to do both because it was one less step, but we are back 
to doing two different files.   

Jeff Kessler asked that, pre-COVID, the set sizes used to get cut from six to four and then 
two starting typically in the 9:00 a.m. hour.  I was on a six-car train today and I had the 
entire last car to myself from Ashland to 8th and Market and last week and over the 
weekend the sixth car was totally empty from Lindenwold to 15th/16th and Locust.  Have 
you considered preserving some of the equipment by going back to the practice of cutting 
some of the midday set sizes down from sixes to fours or maybe twos especially as 
pandemic fears have waned? 

GM Rink reported that we do that when we can.  We originally had a higher car count schedule 
to promote the social distancing.  We’ve looked at our ridership now and we can reduce the 
number of cars on the tracks.  The highest car during the morning rush has 270 people on a six-
car train.  In the evening, the highest is 300 riders.  Pre-pandemic it was probably more than 
double that and we have had a lot of cars with less than 100 people onboard.  We’re going to 
scale back on Monday and we will have more than enough cars to do our traffic checks to see 
where the ridership is.  We believe with the change on Monday, we’ll be able to provide more 
reliable service. 

Steve Benigno asked if there are any studies on what causes the motors to go, such as DC 
ripple insulation, could you get better brushes? 

GM Rink reported that we instituted a program on the last 50 motors and think we found some 
issues relative to the brushes and the curvature.  So far, the data on the adjustments made to those 
motors haven’t failed.  We also found in the research another preventative maintenance measure 
that could also improve the life and the distance between a failure.  Our equipment department 
found some data from the 1960s (the original data) that implemented some improvement but 
some of the bigger problems were on the brushes.  So far, the data that we’ve tracked made a 
dramatic improvement. 

 



Larry Davis asked if any of these parts are covered by a warranty? 

GM Rink reported that work on the motors is all preventative maintenance.  He stated that we 
have a robust program where we evaluate the motors before sending them out to see if we can do 
the repair in-house.  We started that program a few months ago and doing the smaller repairs in-
house and the bigger overhauls are sent out.  When the motors are sent out, we have an idea on 
what will be repaired, but until they take the motor apart and send us the work scope, we don’t 
know.  When we receive the motor back, we have a robust check-in list where we inspect the 
motor and if we find anything, we will send the motor back under a warranty repair.  We do 
monitor the distance between the failures and if we notice a motor we just got back and a month 
later it fails, we go back to the vendor for a warranty repair.  The vendors have informed us that 
they have 18 motors sitting on the floor waiting for the kits and once they receive the kit, they 
can return the motors back to us.   

GM Rink reported that all our motors are tracked by serial number, so we know where that 
motors are at all times.  He reported that a lot of the transit agencies are getting out of the DC 
motors and have moved to AC motors.  We’ll look at that possibility down the road. 

Supply issues have also hit the traction motor department and that hurt us in the last few weeks.  
Next week, we are going to the Board because any item that has long lead times, we would like 
to buy spare materials to have on hand.  We have some generators that have a 36-week lead time, 
so we are going to buy the spares in case they fail.  Some of the HVAC units we recently 
purchased have a 48-week lead time.   

GM Rink stated that what our riders know is our high on-time performance and reliability and if 
you have seen our social media, it’s not been a good past month.   

Social Media, Larry Davis 

Peak hour weekday trains seem more than 43 percent full, can you clarify how the 43 
percent is calculated?  Is that over day/week/month? 
 
GM Rink reported that we typically do it over the day and then over the week.  43 percent is the 
average overall for the week. As I already mentioned, Wednesdays could be at 45 percent and on 
Monday ridership could drop to 38-41 percent.  We also break the percentage down by periods 
as the AM and PM peak are the lowest ridership hours.  In between the peak hours, the evenings 
and overnight are closer to normal ridership.  Peak hours are down 5 percent vs. other time 
periods.  Ridership is better on off peak hours and during the weekends showing people have not 
returned to the office.  Hopefully, ridership will get better in September.     
 
Why doesn’t the Countdown Clocks provide real-time data?  Is that going to be worked out 
with GTFS, is that ever going to be available on the overhead?  Why do the overhead 
countdown clocks still seem to not provide real-time data – wasn’t that the whole point?   
 
GM Rink reported that we haven’t explored that yet and it’s something we will look into.  Right 
now, it’s just a standard five minutes, four minutes, etc.  Are they looking at 5:40, 5:39, etc.?   
He stated that we would have to look into the board to get the seconds added to the minutes.   



 
Jeff Kessler stated that the countdown clocks are not providing accurate information, so 
people are thinking that it’s counting down the schedule, not the real-time.   
 
GM Rink reported that the system tracks by using the signal system.  We upload the schedule, so 
the schedule that we are running is in the system, it looks at the time, then looks at the signal 
system to see where the train is, then pushes out the time.  The real-time location looks at the 
schedule, the dispatcher has the ID to the train, looks at the schedule, and identifies that it’s train 
10 and should arrive in Haddonfield at 5:00 p.m. per the schedule, then it looks to see where it’s 
at on the signal system and then does the algorithm and calculates the arrival time, then displays 
the message.   
 
GM Rink reported that if the train is two minutes away from Lindenwold, but still on the tracks, 
it will continue to say it’s two minutes away and that’s one of the bugs we’ll have to work out 
with the vendor.   
 
Reggie Haynes stated that this topic will be carried over to the next meeting.  
 
Old Business:   
 
GM Rink reported that there are no Public Events scheduled.  
 
New Business:   
 
Members transitioning to Emeritus Status:  Reggie Haynes reported there are no members 
moving to Emeritus Status until October 2022.  
 
Combined CAC and social meeting discussion:  Reggie Haynes reported that the Committee may 
wait until sometime in October when the weather gets a little cooler.   
 
Alan Becker stated that Chairwoman Parker indicated that she would like to have a face-to-face 
meeting with the CAC Committee sometime in the near future.  Most likely, it will take place 
within the next few months.  
 
Next CAC Meeting:  Will be held via Zoom on September 14, 2022, at 6:00 p.m.  
Next DRPA Board Meeting: Will be held virtually on August 17, 2022, at 9:00 a.m. 
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