M_ DELAWARE RIVER
s PORT AUTHORITY

Operations & Maintenance Committee Agenda
Tuesday, April 6, 2021
9:00 a.m.

One Port Center/Zoom

Open Session

e DRPA-21-030 DRPA Capital Project Contract Modifications

e PATCO-21-003 PATCO Capital Project Contract Modifications

e DRPA-21-026 Mickel Street Tunnel Wall Pack Lights

e PATCO-21-004 Woodcrest Station Shredding Event

e DRPA-21-027 PATCO Automated Fare Collection System Conversion of Back
Office Infrastructure to the Cubic Cloud Platform

e DRPA-21-028 Federal Transit Administration Section 5307/5340 Grant
Application

e DRPA-21-029 Federal Transit Administration Section 5337 Grant Application

General Discussion

e Change Orders

- Contact No. WW-29-2018 - WWB Suspended Span Link Replacement

- Contract No. BF-54-2019 - BFB Rehabilitation of Suspension Spans and Anchorage
e Ben Franklin Bridge Suspension Span

- NJ Alliance for Action Award

- March of Dimes Award

Adjournment

STEWARDSHIP, SERVICE. COMMUNITY.



