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  MEMORANDUM 
 

 

The Office of the Inspector General (OIG) completed an audit of the Delaware River Port Authority’s 
(Authority’s) Employee Expense Reimbursement Process.  The audit was performed by Mark Zitzler, 
Auditor.  The audit objectives included:  
 

 evaluating the effectiveness and efficiency of the employee expense reimbursement 

process and compliance with established policies, procedures, and guidelines; 

 assuring employee expense reimbursement documentation / files are properly maintained 

and retained;  

 assuring requested reimbursements are accurate, approved, and paid / accounted for 

correctly; 

 assuring requested reimbursement requests only reflect allowable and approved purchase 

transactions, while evaluating transactions for potential fraud, waste and abuse;  

 assessing any changes to the employee expense reimbursement process and control 

environment resulting from the SAP ERP system implementation; and, 

 evaluating the employee expense reimbursement process for any observable operational 

improvement opportunities. 

TO: J. White, CFO 
T. Brown, CAO 
O. Parker, Manager, Budget Administration 
K. Forbes, Director, HRS 
 

FROM: D. J. Aubrey 
 

SUBJECT: Audit of Employee Expense Reimbursement Process 

DATE: November 17, 2017 
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The scope of analysis and testing focused on employee expense reimbursement activity from 
January 2014 through December 2016, with specific transactional testing focused on the year 2016. 
The universe of transactions provided included transactions associated with the Authority’s Tuition 
Reimbursement Program, which were also assessed for compliance with Authority policy / 
procedure.  Total reimbursed employee expenses (including tuition reimbursement) for the years 
2014 through 2016 was $234,357 (associated with 2,114 transactions). 
 
During the course of the audit OIG primarily interacted with the Manager, Budget (also Acting 
Revenue Director), Chief Financial Officer (CFO), Administrator, Employee Relations, Programs & 
Policies, Human Resource Services (HRS), as well as other HRS, Finance and Accounting management 
and staff as necessary.  
 
Based on conversations with management, testing performed, and observations completed, the 
employee expense reimbursement process (including reimbursement of tuition expenses) is 
functioning properly.  Opportunities were identified to enhance the control environment and 
transactional processing associated with the Employee Expense Reimbursement Process, and 
alternative processing recommendations were provided for management’s consideration.  In 
summary, based on the completion of our audit the following was determined and communicated 
to the Chief Financial Officer (CFO) and Manager, Budget (where applicable, tuition reimbursement 
related findings and recommendations were communicated / discussed with the Chief 
Administration Officer (CAO), Director, Human Resources Services, and the Administrator, Employee 
Relations, Programs & Policies): 
 

 the employee expense reimbursement process is operating effectively and efficiently, and 

compliance with established policies, procedures, agreements, and guidelines was 

confirmed with minimal exception; 

 reimbursed employee expense documentation and related files were properly maintained 

and available; 

 employee expense forms were accurate, approved, paid, and accounted for correctly; 

 supporting documentation (i.e. invoices, receipts, etc.) reviewed reflected allowable and 

approved purchase transactions.  No transactions indicating fraud, waste or abuse were 

observed.  Opportunities exist to improve the consistent documentation of approved 

employee expenses and the approval process performed by Authority management; and, 

 changes to the employee expense reimbursement process and control environment 

resulting from the recent SAP ERP system implementation were minimal, basically involving 

the improved method of electronically scanning and storing the employee expense 

documentation package with the associated transaction within the SAP system. 

Opportunities for improvement were noted during the audit and the following highlighted and 
summarized findings were communicated: 
 

 all identified transactions submitted during the year 2016 by Authority Commissioners, 

Executives, Chiefs, and Directors (99 transactions, $14,112.56), as well as all Finance and 

Accounting employee transactions (25 transactions, $2,008.51), were subject to review.  

No expense reimbursement requests were submitted by Authority Commissioners, and 



 

3 
The DRPA is an Equal Employment Opportunity Employer 

 

all expense reports submitted by Executives, Chiefs, Directors, Finance and Accounting 

Employees were deemed acceptable;   

 all employee expense reimbursement transactions reviewed were supported by an 

employee expense reimbursement report; however, 51 (25%) of the 207 transactions 

sampled for review did not have the employee expense reimbursement report attached 

to the transaction within SAP; 

 based on the 207 individual employee expense transactions reviewed, 193 

reimbursements (94%) were paid within 60 days from the point when the expense was 

incurred;  76% (146) of those transactions paid within two months (193), were 

reimbursed to employees in 30 days or less; 

 87% (180) of the 207 sampled and tested were accompanied by the proper supporting 

documentation; 20 transactions (9.7%) did not have receipts and an additional seven 

transactions (3.4%) did not have itemized receipts; 

 travel expense and training travel costs represent over 50% of the Year 2016 employee 

expenses dollars reimbursed to employees, and 80% of the associated transactions. Our 

testing revealed instances where mileage related expense reimbursement transactions 

were insufficiently documented to allow for appropriate recalculation and verification 

of amounts submitted; 

 twelve (86%) of the 14 Request for Education Reimbursement Program applications 

(iForm 029) tested were filled out properly and approved by their Chief / Director and / 

or Human Resources, but were not completed and approved before the course started 

as required by procedure;  

 three (10%) of 29 employees who received tuition reimbursement during the years 2014 

through 2016, have also left the Authority during years 2014 through 2016, and have 

not paid back their tuition reimbursement to the Authority as required by policy / 

procedure.  The Authority’s Tuition reimbursement policy / procedure stipulates a 

“claw-back” provision, if an employee receives tuition reimbursement and separates 

from employment at the Authority within the following three years; and, 

 Finance (Budget and Accounting) management should explore alternatives to the 

present employee expense payment process (including tuition reimbursement), such as 

implementing the available technology to make employee expense payments directly 

through the payroll processing flow, and / or expanding the usage of the Authority’s 

PCard capabilities, making the expense processing more efficient and eliminating or 

dramatically reducing associated employee expense processing costs. 

These summarized findings and associated recommendations are presented in more detail 
within the report, along with management’s responses / corrective actions.  The management 
responses were provided by J. White, Chief Financial Officer (CFO), with input from O. Parker, 
Manager, Budget Administration, and K. Forbes, Director, Human Resource Services, with 
concurrence by T. Brown, Chief Administrations Officer. 
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OIG wishes to thank J. White, CFO, O. Parker, Manager, Budget, T. Brown, Chief Administration 
Officer, K. Forbes, Director, Human Resource Services, and L. Ashley, Administrator, Employee 
Relations, Programs & Policies, as well as all Authority management and personnel who 
participated in this audit for their cooperation during the engagement. 
 
 
 
 
 

 
cc: R. Boyer, Chairman, Board of Commissioners 

J. Nash, Vice Chairman, Board of Commissioners  
E. DePasquale, Chairman, Audit Committee 
R. Taylor, Vice Chairman, Audit Committee 
V. Madden, Commissioner, Audit Committee 
A. Nelson, Commissioner, Audit Committee 
J. Hanson, CEO 

 R. Santarelli, General Counsel 
L. Ashley, Administrator, Employee Relations, Programs & Policies  
M. Zitzler, Auditor 
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November 17, 2017 

  

DELAWARE RIVER PORT AUTHORITY 

OFFICE OF THE INSPECTOR GENERAL 

AUDIT OF EMPLOYEE EXPENSE REIMBURSEMENT PROCESS 

 
 

A. Objective / Scope / Methodology 

The Office of the Inspector General (OIG) conducted an audit of the Delaware River Port Authority’s 

(Authority’s) Employee Expense Reimbursement Process.  The audit was performed by Mark Zitzler, 

Auditor. The audit objectives included:  

 evaluating the effectiveness and efficiency of the employee expense reimbursement 

process and compliance with established policies, procedures, and guidelines; 

 assuring employee expense reimbursement documentation / files are properly maintained 

and retained;  

 assuring requested reimbursements are accurate, approved, and paid / accounted for 

correctly; 

 assuring requested reimbursement requests only reflect allowable and approved purchase 

transactions, while evaluating transactions for potential fraud, waste and abuse;  

 assessing any changes to the employee expense reimbursement process and control 

environment resulting from the SAP ERP system implementation; and, 

 evaluating the employee expense reimbursement process for any observable operational 

improvement opportunities. 

 

The scope of analysis and testing focused on employee expense reimbursement activity from 

January 2014 through December 2016, with specific transactional testing focused on the year 2016. 

The universe of transactions provided included transactions associated with the Authority’s Tuition 

Reimbursement Program, which were also assessed for compliance with Authority policy / 

procedure. 

To assist in the evaluation of the employee expense reimbursement process, OIG was provided 

access to requested information and documentation, including: 
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• transactional detail for employee expense reimbursements from January 2014 to December 

2016, which included: 

o 2016 transactions for the Authority and the Port Authority Transit Corporations 

(PATCO) from the current SAP ERP system; and, 

o 2014 and 2015 Authority and PATCO transactions from the former Banner and 

UNISYS systems, respectively.  

• policies / procedures, which included: 

o Series No. 400, Expense Accounts, issued 2/20/04 and revised 11/21/12; 

o Series No. 123, Education Reimbursement Program, issued 10/15/09; 

o Series No. 124, Training, Business Seminars, Conferences, issued 8/7/97; and, 

o Expense Reports, Memberships and Subscriptions, Draft Policy and Procedure dated 

3/11/2016; and, 

• list of 2014-2016 Education Reimbursements. 

 

In addition to being provided the documentation noted, OIG met with the Manager, Budget (also 

Acting Revenue Director), Chief Financial Officer (CFO), Administrator, Employee Relations, 

Programs & Policies, Human Resource Services, as well as Finance and Accounting management and 

staff during the course of the audit. 

 

B. Background 

The purpose of the employee expense reimbursement process is to allow employees to recover the 

cost of allowable business related expenses that were paid by the employee.  According to the 

Authority’s Expense Accounts procedure (Series No. 400), the Authority will pay for reasonable 

business expenses incurred in the course of transacting official business where proper 

documentation and/or approvals are submitted.  When an employee incurs a business related 

expense, they will complete a standard employee expense report form (electronic iForm).  The 

completed form and required supporting documentation is forwarded to the proper approvers and 

a check is cut and sent to the employee. 

Below are the annual amounts spent and transaction activity associated with Authority employee 
expense reimbursement per year for the years 2014 to 2016 (not including PATCO transactions): 
 

Year Amount ($) # of Transactions 

2016 $              34,712.98 718 

2015 $              32,627.49 647 

2014 $              24,666.19 508 

Grand Total $              92,006.66 1,873 
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PATCO employee expense reimbursement activity for the same timeframe is noted below:  
 

Year Amount ($) # of Transactions 

2016 $                4,960.63 35 

2015 $                7,117.59 49 

2014 $                2,976.89 47 

Grand Total $              15,055.11 131 

 
The universe of expense transactions paid directly to Authority employees also includes 
reimbursements for approved tuition expenses.  Below are the annual amounts reimbursed and 
transaction activity associated with the Authority’s tuition reimbursement program per year for the 
years 2014 to 2016 (not including PATCO transactions): 
 

Year Amount ($) # of Transactions 

2016 $               34,510.00 18 

2015 $               17,898.48 31 

2014 $               20,668.25 24 

Grand Total $               73,076.73 73 

 
PATCO tuition reimbursement activity for the same timeframe is noted below:  
 

Year Amount ($) # of Transactions 

2016 $            20,098.10 13 

2015 $            16,846.25 14 

2014 $            17,282.75 10 

Grand Total $            54,227.10 37 

 
 

C. Audit Summary 

Based on conversations with management, testing performed, and observations completed, the 

employee expense reimbursement process (including reimbursement of tuition expenses) is 

functioning properly.  Opportunities were identified to enhance the control environment and 

transactional processing associated with the Employee Expense Reimbursement Process, and 

alternative processing recommendations were provided for management’s consideration.  In 

summary, based on the completion of our audit the following was determined and communicated 

to the Chief Financial Officer (CFO) and Manager, Budget (where applicable, tuition reimbursement 

related findings and recommendations were discussed with the Chief Administration Officer (CAO), 

Director, Human Resources Services, and the Administrator, Employee Relations, Programs & 

Policies): 

 the employee expense reimbursement process is operating effectively and efficiently, and 

compliance with established policies, procedures, agreements, and guidelines was 

confirmed with minimal exception; 
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 reimbursed employee expense documentation and related files were properly maintained 

and available; 

 employee expense forms were accurate, approved and paid and accounted for correctly; 

 supporting documentation (i.e. invoices, receipts, etc.) reviewed reflected allowable and 

approved purchase transactions.  No transactions indicating fraud, waste or abuse were 

observed.  Opportunities exist to improve the consistent documentation of approved 

employee expenses and the approval process performed by Authority management; and, 

 changes to the employee expense reimbursement process and control environment 

resulting from the recent SAP ERP system implementation were minimal, basically involving 

the improved method of electronically scanning and storing the employee expense 

documentation package with the associated transaction within the SAP system. 

Opportunities for improvement were noted during the audit, and the following highlighted and 

summarized findings were communicated: 

 

 all identified transactions submitted during the year 2016 by Authority Commissioners, 

Executives, Chiefs, and Directors (99 transactions, $14,112.56), as well as all Finance and 

Accounting employee transactions (25 transactions, $2,008.51), were subject to review.  No 

expense reimbursement requests were submitted by Authority Commissioners, and all 

expense reports submitted by Executives, Chiefs, Directors, Finance and Accounting 

Employees were deemed acceptable;   

 all employee expense reimbursement transactions reviewed were supported by an 

employee expense reimbursement report; however, 51 (25%) of the 207 transactions 

sampled for review did not have the employee expense reimbursement report attached to 

the transaction within SAP; 

 based on the 207 individual employee expense transactions reviewed, 193 reimbursements 

(94%) were paid within 60 days from the point when the expense was incurred;  76% (146) 

of those transactions paid within two months (193), were reimbursed to employees in 30 

days or less; 

 87% (180) of the 207 sampled and tested were accompanied by the proper supporting 

documentation; 20 transactions (9.7%) did not have receipts and an additional seven 

transactions (3.4%) did not have itemized receipts; 

 travel expense and training travel costs represent over 50% of the Year 2016 employee 

expenses dollars reimbursed to employees, and 80% of the associated transactions. Our 

testing revealed instances where mileage related expense reimbursement transactions 

were insufficiently documented to allow for appropriate recalculation and verification of 

amounts submitted; 

 twelve (86%) of the 14 Request for Education Reimbursement Program applications (iForm 

029) tested were filled out properly and approved by their Chief / Director and / or Human 

Resources, but were not completed and approved before the course started as required by 

procedure;  
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 three (10%) of 29 employees who received tuition reimbursement during the years 2014 

through 2016, have also left the Authority during years 2014 through 2016, and have not 

paid back their tuition reimbursement to the Authority as required by policy / procedure.  

The Authority’s Tuition reimbursement policy / procedure stipulates a “claw-back” 

provision, if an employee receives tuition reimbursement and separates from employment 

at the Authority within the following three years; and, 

 Finance (Budget and Accounting) management should explore alternatives to the present 

employee expense payment process (including tuition reimbursement), such as 

implementing the available technology to make employee expense payments directly 

through the payroll processing flow, and / or expanding the usage of the Authority’s PCard 

capabilities, making the expense processing more efficient and eliminating or dramatically 

reducing associated employee expense processing costs. 

These summarized findings and associated recommendations are presented in more detail within 

the report, along with management’s responses / corrective actions.  The management responses 

were provided by J. White, Chief Financial Officer (CFO), with input from O. Parker, Manager, Budget 

Administration, and K. Forbes, Director, Human Resource Services, with concurrence by T. Brown, 

Chief Administrations Officer. 

 

D. Review of Policies / Procedures 

The following policies / procedures were reviewed during the audit, including the standard 

employee expense reimbursement report form (electronic iForm): 

o Series No. 400, Expense Accounts, issued 2/20/04 and revised 11/21/12; 

o Series No. 123, Education Reimbursement Program, issued 10/15/09; 

o Series No. 124, Training, Business Seminars, Conferences, issued 8/7/97; and, 

o Expense Reports, Memberships and Subscriptions, Draft Policy and Procedure dated 

3/11/2016. 

The “Expense Reports, Memberships and Subscriptions, Draft Policy and Procedure dated 

3/11/2016” is in draft form and has not been implemented.  This would be an additional policy / 

procedure to Series No. 400 and would include the approval process in SAP.  Per the Manager, 

Budget, the “Expense Reports, Memberships and Subscriptions, Draft Policy and Procedure dated 

3/11/2016” policy / procedure will be reviewed in the future since there are other SAP issues that 

are taking priority. 

In general, the policies / procedures were appropriately detailed and gave a clear description of the 

responsibilities of all employee’s involved.  Opportunities to improve the current policy / procedure, 

as well as to consider prior to implementation of the draft procedure, are presented in the findings 

below: 
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Audit Finding 1:  Series 400 policy / procedure does not indicate who should review and approve 

a Chief level employee expense report.    

Audit Recommendation 1:  Series 400 policy / procedure should be revised to include language 

which defines who reviews and approves a Chief level employee expense report. 

Management’s Response 1: The CFO concurs with the finding and recommendation.  Series 400 

does not address the approval hierarchy, just that approval is required.  The reimbursement 

form requires approval by the Chief.  It is inferred, using the chain-of-command, that the CEO 

would approve all expense statements, and that an officer of the company will approve the 

CEOs.   

In practice, all Chief expense reports are to be viewed by the CFO to ensure there is a Chief 

signature.  In the case of the CEO, either the Deputy CEO, or if absent, the CFO approves the  

CEO’s expense reimbursement form.  The CFO will update policy (Series 400) to clearly indicate 

the required approvals by March 31, 2018. 

E. Evaluation of Expense Reimbursement Trends 

 
The employee expense reimbursement transactional data from January 2016 to December 2016 was 

extracted from SAP to allow OIG to analyze spending trends, such as highest amount spent per year 

/ month by employee, account/account description, and cost center. 

The transactional data was further examined for potential non-compliance with procedure, as well 

as fraud, waste, and abuse.  OIG also examined transactions for possible duplicate payments, credits, 

and unusual accounts.  Employee expense data identifying specific employees was shared with 

Authority management during the audit and at the completion (“close-out”) of the audit, and only 

general departmental identified data has been reflected within this report.  Below are the tables 

and charts that were used to help analyze the data and demonstrate the high users and usage of 

employee expense reimbursement activity: 
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The highest dollar usage for employee expense reimbursement is associated with PATCO, Office of 

General Counsel, Office of the CEO, Human Resource Services, and Public Safety - Transit Unit.  

 

The highest number of employee expense reimbursement transactions originate from the Tolls – 

BFB and Tolls – WWB areas of Bridge Operations.  Although the transactions are high volume for the 

bridge areas, the dollar amounts per transaction are typically low on average since they are 

associated with low dollar mileage reimbursements from traveling between Authority bridges. 

2016 EMPLOYEE EXPENSES
TOP 5 AREAS - USAGE BY DOLLARS

PATCO, $4,960.63, 13%

Office of the General Counsel,
$3,534.08, 9%
Office of the CEO, $2,592.95, 7%

Human Resource Services,
$2,204.19, 6%
Public Safety - Transit Unit, $2,046.8,
5%
Others, $24,334.96, 61%

2016 EMPLOYEE EXPENSES
TOP 5 AREAS - TRANSACTIONS VOLUME

Toll - BFB, 141, 19%

Toll - WWB, 115, 15%

Office of the General Counsel, 56, 7%

Toll - BRB, 56, 7%

Human Resource Services, 42, 6%

Others, 343, 46%
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Travel expenses and training travel costs account for the majority (61%) of the total 2016 employee 

expense reimbursement costs. 

 

 

Based on our review of transaction volume, most employee expense reimbursements are submitted 

for travel related expenses.  Travel expenses and training travel make up 80% of the total 2016 

employee expenses submitted for reimbursement. 

2016 EMPLOYEE EXPENSES
TOP 5 EXPENSE ACCOUNT USGAE BY DOLLARS

Travel Expenses, $15,255.44, 38%

Training Travel Costs, $8,939.01, 23%

Accounts Payable - Invoices
CONVERSION (Accruals), $2,960.19, 7%
Meeting Expenses   , $2,656.79, 7%

Job Certifications & Licenses   ,
$2,625.25, 7%
Others, $7,236.93, 18%

2016 EMPLOYEE EXPENSES
TOP 5 EXPENSE ACCOUNT USAGE - TRANSACTION VOLUME

Travel Expenses, 546, 73%

Training Travel Costs , 53, 7%

Accounts Payable - Invoices
CONVERSION, 37, 5%
CDL License Fees, 33, 4%

Meeting Expenses, 21, 3%

Others, 63, 8%
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The table above reflects the Departments that participated in the Authority’s tuition reimbursement 

program and received tuition reimbursements during Year 2016.  Public Safety / Emergency 

Management & Homeland Security had the most activity (in both participating employees and # of 

transactions), as well as total tuition expenses reimbursed (74%). 

F. Compliance with Policies, Procedures, and Guidelines / Instructions 

 
OIG obtained an understanding of the employee expense reimbursement process and control 

environment from review of the associated policy / procedure and discussions with the Budgeting 

Department. To confirm effectiveness of the process and internal controls, OIG tested a sample of 

transactions.   

 

The transactional data from January 2014 to December 2016 was extracted to allow OIG to analyze 

spending trends, such as highest amount spent per year by employee, account, and cost center. The 

transactional data was further examined for the potential for non-compliance with procedure, as 

well as fraud, waste, and abuse; OIG also examined transactions for possible duplicate payments, 

credits, and unusual accounts.   

 

 

2016 EMPLOYEE TUITION REIMBURSEMENT BY DEPARTMENT 

Department Company 
# of 

Employees 
# of 

Transactions 
Total $ 

Reimbursed 
% of Total 
Amount 

Public Safety / 
Emergency Mgt 
& Homeland 
Security 

DRPA / 
PATCO 

10 23 $          40,186.00 74% 

Passenger 
Services  

PATCO 2 3 $            6,042.00 11% 

Fleet Operations 
– WWB & CBB 

DRPA 1 1 $            3,476.00 6% 

Government 
Relations 

DRPA 1 1 $            2,850.00 5% 

Car Equipment 
Maintenance - 
Mechanical 

PATCO 1 1 $            1,284.00 2% 

Controller & 
Data 

PATCO 1 1 $               449.10 1% 

Track & Right of 
Way 

PATCO 1 1 $               321.00 1% 

   Total   17 31 $         54,608.10 100% 
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Based on evaluation of the spending trends and identification of unique transaction, OIG selected a 

stratified sample of 207 transactions (26%) out of a total of 784 transactions for the period of 

January 2016 to December 2016.  The total dollar value of the sample was $57,035.16, or 60% of 

the $94,281.71 total value of employee expenses reimbursed for the period of January 2016 to 

December 2016.  To assure all areas of the Authority were evaluated for process compliance, at least 

one transaction was sampled from each Department and each General Ledger Account.  Higher 

reimbursed dollar amounts were considered for inclusion in our testing sample, as well as two credit 

transactions.  Any identified transactions submitted by Authority Commissioners, Executives, Chiefs, 

and Directors transactions (99 transactions, $14,112.56), as well as all Finance and Accounting 

employee transactions (25 transactions, $2,008.51), were also subject to review. 

 

It was noted that no purchases were made by Authority Commissioners.  Additionally, all expense 

reports submitted by Executives, Chiefs, Directors, Finance, and Accounting Employees were 

reviewed and no unusual or unacceptable reimbursement requests were observed.   

 
Below is the sample distribution by sample selection description: 

 

Description Population # of Samples % of Samples 

DRPA (Non-Tuition) Amount $  34,712.98 $   19,410.55 55.92% 

DRPA (Non-Tuition) # of transactions 718 170 23.68% 

PATCO (Non-Tuition) Amount $    4,960.63 $     4,297.51 86.63% 

PATCO (Non-Tuition) # of transactions 35 23 65.71% 

DRPA (Tuition) Amount $  34,510.00 $   23,813.00 69.00% 

DRPA (Tuition) # of transactions 18 9 50.00% 

PATCO (Tuition) Amount $  20,098.10 $     9,514.10 47.34% 

PATCO (Tuition) # of transactions 13 5 38.46% 

Total Amount $  94,281.71 $   57,035.16 60.49% 

Total # of transactions 784 207 26.40% 

 
 
Below is the sample distribution by Account: 
 

Account Description Amount 
% Amount 
of Sample 

# of 
Transactions 

% # of 
Transactions 

Tuition Reimbursement 
Expense           $  33,327.10 58.43% 14 6.76% 

Travel Expenses                         $    7,784.56 13.65% 107 51.69% 

Training Travel Costs                   $    4,390.28 7.70% 16 7.73% 

Accounts Payable - Invoices 
CONVERSION (Accruals) $    2,580.38 4.52% 6 2.90% 

Meeting Expenses                        $    2,455.17 4.30% 15 7.25% 

Job Certifications & Licenses           $    1,572.50 2.76% 9 4.35% 

Training Registration Fees              $    1,279.50 2.24% 5 2.42% 
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Memberships & Subscriptions             $    1,105.75 1.94% 6 2.90% 

CDL License Fees                        $        715.05 1.25% 11 5.31% 

Other Training Costs                    $        468.09 0.82% 2 0.97% 

Miscellaneous Expenses (i.e. 
staff meals during snow storm 
& handicap parking 
reimbursement)               $        354.68 0.62% 2 0.97% 

Employee Awards                         $        303.05 0.53% 3 1.45% 

Postage Expenses                        $        208.74 0.37% 1 0.48% 

Rental Expenses – Other            $        114.90 0.20% 1 0.48% 

Other Grant Receivables                 $        111.54 0.20% 1 0.48% 

Uniform Expense                         $          80.00 0.14% 1 0.48% 

Other Misc. Equipment  $          73.60 0.13% 2 0.97% 

Bridge Toll Revenue                     $          50.00 0.09% 1 0.48% 

Vehicle License fees                    $          36.00 0.06% 2 0.97% 

Special Events                      $          18.33 0.03% 1 0.48% 

Professional Fees - Legal Costs 
(travel charged to incorrect 
account)         $            5.94 0.01% 1 0.48% 

   Total $  57,035.16 100.00% 207 100.00% 

 
The transactions were tested to ensure the employee expense reimbursement process program is 

operating effectively and efficiently, and in compliance with the policy / procedure in force.  The 

testing steps included: 

 obtain copies of the i-Form employee expense reimbursement reports; 

 verify the employee expense reimbursement report was submitted timely (within one 

month); 

 ensure employee expense reimbursements are for the employee only; 

 ensure all employee expense reimbursements are itemized; 

 ensure descriptive travel codes are used for travel; 

 ensure only the room charge, plus applicable taxes, are included in the Hotel column (and 

any overnight travel of Authority employees was approved in advance in writing by the CEO 

on the Overnight Travel – Request For Approval Form); 

 ensure all employee expense reimbursements, except airline/ train tickets and meals, are 

included in the top section of the report; 

 review reported mileage reimbursement to ensure that the current IRS rate per mile was 

used to calculate the reimbursement amount; 

 verify the individual signed the I-Form expense reimbursement report; 

 verify the expense reimbursement report was approved by the appropriate member of 

management, as indicated by procedure and / or i-Form instructions; 
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 for all employee expense reimbursements reviewed, ensure the business purpose of the 

employee expense reimbursements has been adequately explained and documented on the 

expense report; 

 ensure sales taxes are not paid; 

 ensure employee expense reimbursements are charged to the proper account in the 

General Ledger; 

 ensure employees attending training have their employee reimbursement form approved 

by the Chief Officer; and, 

 compare employee expense reimbursement transactions to reported PCard expense 

activity for potential duplicate payments / reimbursement. 

Audit Finding 2: Per policy / procedure 400, the "Expense Report" form is to be used for the 

reimbursement of allowable employee expense reimbursements incurred and the settling of 

cash advances.  Although all employee expense reimbursement transactions reviewed were 

supported by an employee expense reimbursement report, 51 (25%) of the 207 transactions 

reviewed did not have the employee expense reimbursement report attached to the transaction 

within SAP.  This was not purely a startup / implementation as we transitioned to the new SAP 

ERP system, as this occurred over the entire course of year 2016.  Below is a list of the months 

of 2016 indicating the time period when the 51 employee expense reimbursement reports were 

not attached and retained within the SAP system: 

 

 DRPA PATCO Total 

January 0 0 0 

February 8 2 10 

March 2 0 2 

April 4 0 4 

May 9 1 10 

June 5 0 5 

July 0 4 4 

August 0 1 1 

September 0 3 3 

October 3 1 4 

November 1 2 3 

December 4 1 5 

Totals 36 15 51 

 
 

Audit Recommendation 2:  All employee expense reimbursement reports and associated 

supporting documentation should be attached to the associated transaction, and retained 

within the SAP system.  
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Management’s Response 2:  The CFO partially concurs with the finding and recommendation.  

The primary purpose of supporting documentation in SAP is to ensure that the system approvals 

that occur in SAP have with enough supporting documentation for the approver to make their 

decision.  Expense forms are processed differently, they do not go through workflow and are 

pre-approved, so the aforementioned rationale for attaching supporting documentation does 

not apply to these expense forms.   

 

Also, with the implementation of the new system, as mentioned above, Finance did not make a 

firm policy on attachment of all travel expense documents to the SAP record, because hardcopy 

backup is available to external and internal auditors for review.  It is our intent going forward to 

develop a formal policy, in conjunction with records retention and SOP initiatives in process at 

DRPA, which should be completed by March 31, 2018. 

 

Timely Reporting and Processing of Employee Expense Reimbursements 

Each employee expense reimbursement reviewed was tested to ensure the expense reports 

were submitted to Finance and Accounting on a timely basis for financial reporting and payment 

purposes.  Per policy / procedure, “Expense Reports must be submitted to Finance within 30 

days of the employee expense reimbursements being incurred.  Employee expense 

reimbursement reports submitted after 30 days must include a detailed explanation for lateness 

and must be approved by the employee’s Chief.  Employee expense reimbursement reports 

submitted after 60 days of the expenses being incurred will not be reimbursed”.  The supporting 

documentation reviewed did not provide a date that the report was submitted to Finance; 

therefore, OIG was unable to verify the date the employee expense reimbursement report was 

submitted in all cases.  Per the Financial Analyst, all employee expense reimbursement reports 

received after 30 days of expense will be questioned.  OIG developed an aging table from the 

document date to the clearing date to ensure employee expense reimbursements were 

submitted and reimbursed timely: 

 

Days from Date Expense Incurred  to 
Date Reimbursement Check Processed  

# of Expense Reports 
Tested % of Total 

30 or less Days 146 71% 

between 31 and 60 47 23% 

between 61 and 90 4 2% 

greater than 91 10 5% 

          Total 207 100% 

 
 
Audit Finding 3: Based on the 207 individual employee expense transactions reviewed, 193 

reimbursements (94%) were paid within 60 days from the point when the expense was incurred.  

76% (146) of those transactions paid within two months (193), were reimbursed to employees 

in 30 days or less.  The remaining 14 transactions (6.8%), where reimbursed to employees 

beyond 60 days from when the expense was incurred.  (A detailed explanation regarding the 
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delayed processing was not available within the supporting documentation for ten of the 14 

Expense Reports.)  

 

Employee expense reimbursements should be submitted within 30 days, per policy / procedure.  

A similar reimbursement turn-around should be expected provided the reimbursement forms 

and properly completed, approved, supplied documentation is appropriate, and the expense is 

in compliance with allowable reimbursable expenses per policy / procedure.  (OIG used 

reimbursement within 60 days from point expense was incurred to measure acceptable 

performance; providing reimbursement within 30 days or less was deemed optimal). 

 

Audit Recommendation 3:  Ideally the Authority would like to process employee expense 

reimbursement transaction within a 30 to 60 day time expectation (or less), but in certain 

situation that is not achievable (i.e. improper approval, insufficient supporting documentation, 

unallowable expense type).  In those situations where delayed processing is encountered, a brief 

documented explanation should be provided by the Budget Department as part of the 

supporting documentation indicating the cause of the processing delay.   

 

Management’s Response 3:  The CFO partially concurs with the finding and recommendation.  

In some cases, the employee submits an expense report in a timely manner, but processing is 

delayed due to the subsequent review / approval process.  In those cases, proper approval is 

obtained and an explanation for lateness is documented and retained with the supporting 

documentation.   

 

Series 400 lists this as a current requirement, but the responsibility is for the approving chief to 

include explanation for delays beyond 30 days, not Budget. The current “expense rejection 

form” sent by Budget to the originator or Chief requests a detailed explanation for the reasons 

for the delay in submitting the expense form and initialing by the person’s Chief.  This is stored 

along with the hardcopy expense form. 

 

Audit Finding 4: Per Employee Expense Reimbursement Policy / Procedure Series 400, “All 

requests for reimbursement of cash expenditures must be accompanied by an original receipt”.  

20 transactions (9.7%), of the total 207 transactions tested, did not have receipts.   An additional 

seven transactions (3.4%) did not have itemized receipts.   

 

Audit Recommendation 4:  Per policy / procedure, all requests for reimbursement of cash 

expenditures must be accompanied by an original receipt.  If a transaction is submitted without 

the receipt, it should be returned to the submitting employee for inclusion of the required 

supporting documentation.  If the expense is of an immaterial value, the Budget Department 

should inquire with the employee’s management and have the leverage to process in deemed 

reasonable (noting this as part of the transactions supporting documentation). 
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Management’s Response 4:  The CFO generally agrees with the finding and recommendation. 

Before deciding on whether receipts for items under $25 are necessary, Finance will consult 

other governmental organization policies at PA and NJ to see if receipts are required under $25. 

 

Finance will then consider whether the policy should be revised, to eliminate receipts under 

$25.00, along with other changes cited in this report.  Until then, if receipts are lacking 

(unobtainable or lost), Finance determines the “reasonableness” of the explanation for not 

providing the receipt.   

 

If an itemized receipt is not supplied to support an expense of $25.00 or greater, the Budget 

Department reaches out to the employee that submitted the expense and requests an itemized 

receipt. 

 
Travel / Mileage Related Reimbursements and Issues 

Travel expense and training travel costs represent over 50% of the Year 2016 employee 

expenses dollars reimbursed to employees, and 80% of the associated transactions.  The 

following was noted as it related to this area: 

Audit Finding 5: A number of mileage related transaction were insufficiently documented to 

allow for appropriate recalculation and verification of amount submitted; for example: 

 Twenty-three (11.1%) of the 207 transactions did not indicate the “from” location for 

the mileage reimbursement on the employee expense reimbursement report.  (Eight of 

the 23 (35%) transaction noted, originated from one employee.) 

 Five (2.4%) of the 207 transactions did not indicate the “to” location for the mileage 

reimbursement on the employee expense reimbursement report.  

 Twenty-four (11.6%) of the 207 transactions did not indicate if it was round trip or one 

way for the mileage reimbursement on the employee expense reimbursement  report.   

 Ten (4.8%) of the 207 transactions were unable to be recalculated for the mileage 

reimbursement.   

Additionally, there is no indication in the policy / procedure that states when an employee 

should subtract their normal commute mileage.  Per the Budget Analyst, the normal commute 

mileage should be subtracted if the employee goes to another Authority facility, but not if 

traveling offsite.  

Audit Recommendation 5:  All employee expense reimbursement reports requesting mileage 

reimbursement should indicate the “to” and “from” locations, and indicate if the mileage 

submitted pertains to a “round trip” or “one way trip” ; these instructions should be added to 

the policy / procedure at a minimum (and also to the reimbursement form if practical).  The 

policy / procedure should also be updated to indicate when employees should deduct their 

normal work commute mileage when traveling for work and calculating reimbursable mileage 
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expense.  Additionally, the mileage should be recalculated by the approving management and 

Budget Department for reasonableness when the employee expense reimbursement reports 

are submitted.   

The use of an online travel / driving directions application (i.e. MapQuest, Google Maps, Bing 

Maps) should be considered as required supporting documentation to consistently document 

the route traveled for business and the associated calculated miles travelled.  This document 

should be provided with each mileage expense submittal to aid in the review and recalculation 

of the expense.   

Management’s Response 5:  The CFO agrees with portions of the finding and recommendation.  

Series 400 notes IRS guidelines will be followed. In the past, the Budget Department has been 

verifying mileage using an internet travel / driving directions tool (i.e. MapQuest, Google Maps, 

Bing Maps) when there were concerns with reported mileage.  Budget can explore whether 

there is sufficient space to change the present form so that the “to” and “from” locations are 

shown or to require explanation in the available space.  

Budget has been selectively confirming mileage especially where some distance is involved. 

Some mileage, especially related to inter-bridge movements, does not need the attachment of 

online travel support, as the mileage amount is known. 

Additionally, the CFO will contact Human Resources to have the policy / procedure updated to 

indicate when employees should deduct their normal work commute mileage when traveling 

for work and calculating reimbursable mileage expense by March 31, 2018.   

 
Review, Approval, and Required Supporting Documentation  
 
All employee expenses sampled for review were evaluated to determine that appropriate 

review has taken place prior to payment, management approvals were documented, and 

required detail / supporting documentation was affixed and submitted.  The following was 

noted: 

Audit Finding 6: Although all employee expense reimbursement reports were signed by the 

submitting employee, 94 (45.4%) of the 207 employee expense reimbursements were manually 

signed by the employee, but not dated.   

In addition, all employee expense reimbursement reports were signed by the approving 

management properly, 98 (47.3%) of the 207 employee expense reimbursements tested were 

approved with a manual signature; however, they also were not dated.   

Audit Recommendation 6:  Although all employee expense reimbursement reports were signed 

by the submitting employee and approving management, they should also be dated. This is 

needed to evaluate compliance with established submittal timelines within the associated policy 
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/ procedure.  All efforts should be made to utilize the electronic signature on the employee 

expense reimbursement report forms (iForms), which includes an electronic date / time stamp.  

Management’s Response 6:  Series 400 is presently silent on the inclusion of dates, but the CFO 

agrees with the recommendation for dating of the expense form.  The CFO will reinforce and 

encourage management to have employees utilize the existing and available electronic 

signature and dating functionality on the iForm when completing employee expense 

reimbursements or, if signing manually, to date the expense reimbursement report.  However, 

in some cases, hardcopy signatures are preferable as expense forms can accumulate in the email 

queues of Directors/Chiefs and be overlooked, or forms, though signed by employees, may be 

prepared by an administrative person for employees who do not have ready access to a 

computer. 

Audit Finding 7:  The majority (98%; 202/207) of the expense transactions reviewed appear to 

be charged to the appropriate Expense General Ledger Account classification.  Only five (2 %) of 

the 207 employee expense reimbursements tested appear to be charged to the incorrect 

account.  The associated values were immaterial in nature.   

Audit Recommendation 7:  While the vast majority of the transactions reviewed were 

properly charged to the appropriate expenses account, all employee expense reimbursements 

should be charged to the proper account in the General Ledger.  While not a critical 

observation, the Budget Department is responsible for the “back-end” review of accuracy of 

the accounting submitted and should be reminded of this responsibility. 

 Management’s Response 7:  The CFO agrees with the finding and recommendation.   The five 

transactions may have been overlooked, while noting that Budget has an admirable success 

ratio.  Budget will remind departments to code expenses or to ask for Budget assistance in 

coding if uncertain.  Budget’s review process generally catches miscoding, and even though the 

impact to the G/L is minor, will attempt to eliminate such errors in the future.  The CFO will 

reinforce the importance of reviewing the General Ledger account with the Budget Department 

by December 31, 2017. 

G. Tuition Reimbursement and Training Expenses 

 

The universe of transactions paid directly to Authority employees also includes reimbursements for 

approved tuition expenses.  Tuition reimbursement expense was reviewed to ensure compliance 

with policies / procedures, specifically Series #123, Education Reimbursement Program.  Prior to an 

employee registering for a course, the employee must complete the Request for Education 

Reimbursement Program application (029) from the I-form directory, have it 

reviewed/approved/signed by their Chief/Director, and reviewed/approved/signed by Human 

Resources.  After the course is complete, the employee sends a transcript and itemized receipt to 

the Administrator, Employee Relations, Programs & Policies.  The Administrator, Employee 

Relations, Programs & Policies, completes a Finance Voucher and a checklist for each Tuition 
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Reimbursement and sends it to Accounts Payable for payment.  The checklist confirms the employee 

is: 

 a regular full-time employee; 

 has been on the Authority’s active payroll for at least one year prior to the time s/he 

commenced the course(s); 

 has successfully completed the prescribed orientation period; 

 has earned a grade of “C or above” or “Pass of Pass/Fail”; and, 

 pursuant to the Education Reimbursement Program (Series #123), reimbursement amount 

for the Undergraduate or Graduate degree is in order. 

Over the past three years, 2014 through 2016, the Authority processed 110 employee tuition 

reimbursement transactions valued at $127,304 for both DRPA and PATCO.  During the year 2016, 

specifically, a total of 31 tuition reimbursement transactions were processed, valued at $54,608.  For 

the purpose of this audit, OIG evaluated 14 (45%) tuition reimbursement transactions (valued at 

$33,327, or 61%) of the total tuition reimbursements processed during year 2016.  The following 

results were noted: 

 the course of study associated with the requested reimbursements were all related to the 

employee's job, either present or prospective, as required by policy / procedure; 

 the grades received for the reimbursed courses were at or above the threshold to obtain 

tuition reimbursement; and, 

 itemized receipts in support of amounts requested for reimbursement were on file and 

provided for all 14 employee tuition reimbursement expenses assessed. 

OIG reviewed all employees that received tuition reimbursement during years 2014 through 2016 

to ensure total annual tuition reimbursement did not exceed the $5,000 per year reimbursement 

cap as established by policy / procedure.  No exceptions were noted.  The Administrator, Employee 

Relations, Programs & Policies, maintains a spreadsheet that assists in monitoring the 

reimbursement amounts paid to each employee.   

Audit Finding 8:  Twelve (86%) of the 14 Request for Education Reimbursement Program 

applications (iForm 029) tested were filled out properly and approved by their Chief / Director 

and / or Human Resources, but were not completed and approved before the course started.  

Per policy / procedure, the Request for Education Reimbursement Program applications (iForm 

029) should be completed before the employee registers for the course.   

Audit Recommendation 8:  Per policy / procedure, the Request for Education Reimbursement 

Program application (iForm 029) should be completed, approved by Chief/Director/Department 

Head, and approved by the Human Resources Services Department prior to registration. 

Management’s Response 8:  The Director, HRS and Administrator, Employee Relations, 

Programs & Policies concur with the recommendation.  HRS is going to send each employee 

currently enrolled in the tuition reimbursement program a reminder that applications for 
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reimbursement must be completed and approved before registering for any course under the 

program.  Further, the employee will be advised that if said approvals are not obtained prior to 

registration, no reimbursement will be made.  A copy of that notification will be sent to the 

employees’ chiefs and directors.  That notification will be sent before the end of November 

2017. 

Further, every year in January HRS will send a memo to all Authority employees reminding them 

of their obligation to obtain approval before registering for any course under the Tuition 

Reimbursement Policy.  Copies of the policy will accompany that memo. 

Finally, employees will be informed of their obligation under the policy at every new hire 

orientation and management training. 

Audit Finding 9:  Three (10%) of 29 employees who received tuition reimbursement during the 

years 2014 through 2016, have also left the Authority during years 2014 through 2016, and have 

not paid back their tuition reimbursement to the Authority as required by policy / procedure.  

The Authority’s Tuition reimbursement policy / procedure stipulates a “claw-back” provision, if 

an employee receives tuition reimbursement and separates from employment at the Authority 

within the following three years.   

Per policy / procedure, if the employee leaves or is terminated for cause within 3 years of a 

reimbursed course, the payment must be reimbursed to the Authority.  Repayment should be 

made in the following manner: 

 Payment in full will be due prior to the date of the employee s separation of employment 

at the Authority. 

 Amounts owed will be charged against employee’s remaining accrued leave balance 

owed to employee at the time of separation. If the employee’s leave balance is 

inadequate to repay tuition, the remaining amount owed shall be immediately paid in 

full by the employee in a manner and timeframe that is acceptable to the Authority. 

 In the event that the employee is not able to satisfy the debt at the time s/he separates 

his/her employment, the Authority shall exercise all of the rights it may have under the 

law, including but not limited to pursuing a lien against the employee s personal assets 

or placing an agency lien against the employee s pension, among other legal options. 

Audit Recommendation 9:  Given that the three employees noted have left the employ of the 

Authority since September 2016, Authority management should pursue recovery of the 

previously reimbursed tuition costs that are due the Authority per policy / procedure.  In 

addition, going forward, the Administrator, Employee Relations, Programs & Policies, should be 

promptly notified when employees are scheduled for separation from the Authority in order to 

determine and recover any employee tuition expenses reimbursed that are due to the Authority 

by policy / procedure.  All efforts should be made to collect the reimbursement from the 

employee prior to the employee being paid the remaining accrued leave balance owed at the 

time of separation, per policy/ procedure. 



20 
 

Management’s Response 9:  The Director, HRS and Administrator, Employee Relations, 

Programs & Policies concur with the recommendation. These individuals all were contacted by 

the HRS Administrator and notified of their obligation to repay.  We also notified SERS about 

two of the individuals and requested that the amount owed be recovered from the employees’ 

retirement accounts.  As for the third individual, SERS (Pennsylvania State Employees’ 

Retirement System) has been notified requesting reimbursement. 

HRS will remind Chiefs and Directors to notify HRS immediately when they learn of their 

employee’s plan to separate.  This will give the HRS Administrator time to determine the amount 

of tuition reimbursement owed and allow her to notify the employee before the date of 

separation.  If that is not possible, the employee will be notified that SERS will be contacted to 

facilitate the recovery of the funds owed from the retirement accounts.   

In the event no SERS account is available, and the employee has not otherwise made 

arrangements to repay the obligation, we will work with Legal to explore other avenues for the 

recoupment of those monies. 

We do want to note for the record that under the current SAP configuration, employees who 

separate from the Authority are closed out of the system almost immediately, and thus it is 

almost impossible to recoup the monies owed from the employee’s leave time bank, if any 

monies exist therein.  HRS and Payroll will work with SAP to reconfigure the system to address 

the issue. 

H. Operational Process Improvement Opportunities 

 

The employee expense reimbursement process was evaluated for any observable operational 

improvement opportunities.  The process was reviewed to explore other payment alternatives 

available to the Authority for the payment of low dollar value items, services, and other employee 

expenses that are currently flowing through the employee expense reimbursement process.   

SAP Payroll Module 

The new SAP ERP system has the capability to process payment of employee expenses through the 

payroll module, but based on discussion with the CFO, it is not being utilized due to other SAP 

priorities.  The approved reimbursement would be directly applied to the employee’s check as a 

miscellaneous payment item (non-taxable).  Payroll transactions for the most part are handled 

electronically via direct deposit (payroll ACH payment), eliminating the processing of checks and 

associated handling / costs for all employee expense reimburses. 

During the year 2016, 371 (47.3%) of the total 784 employee expense reimbursements processed 

were travel expenses / mileage reimbursement of $20 or less per transaction.  Exploring the use of 

the Payroll module option would definitely result in a cost savings and reduced handling since a 
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physical check would no longer have to be processed for each employee expense reimbursement 

submitted.  

Expanded Use of Existing PCard Program and Process 

The 2016 employee expense reimbursement charged General Ledger Accounts were reviewed to 

see if there were any purchases made that would be more effective and efficient to purchase using 

the Authority’s existing P-Card Program.  The P-Card Program was designed and implemented to 

offer an alternative for the purchase and payment of low-dollar, non-inventory, non-capital items.  

The intent of the PCard process is to streamline the traditional procurement process by reducing the 

number of requisitions, purchase orders, receivers, invoices, and checks needed for handling 

miscellaneous low-dollar transactions.   

During the year 2016, 69 (8.8%) of the total 784 employee expense reimbursements can potentially 

be purchased using the P-Card.  They are listed below: 

Account Description Amount # of Transactions 

CDL License Fees                         $            1,313.55  33 

Job Certifications & Licenses            $            2,625.25  19 

Memberships & Subscriptions              $            1,385.75  8 

Training Registration Fees               $            2,214.50  9 

      Total  $            7,539.05  69 

 

These employee expense reimbursements should be reviewed to see if the P-Card can be utilized as 

a more efficient and effective option for payment and reduce the number of checks processed 

through the Authority’s Finance area.  Control for compliance of usage would be pushed out to the 

operating areas, and expectation will need to be communicated / reinforced. 

Audit Recommendation 10:  Finance and Accounting management should explore alternatives 

to the present employee expense payment process (including tuition reimbursement), such as 

implementing the available technology to make employee expense payments directly through 

the payroll processing flow, and / or expanding the usage of the Authority’s PCard capabilities, 

making the expense processing more efficient and eliminating or dramatically reducing 

associated employee expense processing costs. 

Management’s Response 10:  The CFO believes that the existing expense reimbursement 

process, given the present constraints of the system, works efficiently.   Processing employee 

expense reports through the SAP payroll module is currently not the best option due to the 

necessity of configuration changes (which at this point would be low priority on a long list of 

more urgent changes) and other priorities.  
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The CFO believes that a travel management capability, which was not originally purchased due 

to the cost, is probably the best alternative, if it can be cost-justified   CFO has reached out to 

our existing SAP Product Manager, who has identified a potential solution to this need for a 

travel management software option.  We are awaiting some idea on cost.  

CFO does not see the P-CARD as a more advantageous solution to the existing process, however, 

he has contacted Procurement Director to consider this option for selected expenses.  Initial 

reaction from the Procurement Director was supportive of the CFO’s view. 

The CFO will update OIG on this research and our intentions by March 31, 2018. 
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